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MINUTES 

6:55 P.M. BOARD OF CONTROL 

Only one member of the Board of Control was present, so the meeting was not held due to not having 
a quorum. 

 7:00 P.M. COUNCIL COMMITTEE MEETINGS 

At 07:00 PM, Mayor Jerry T. Fiala called the City Council Committee Meetings to order. 

Present: Mr. Jack Amrhein, Mr. John Kuhar, Ms. Gwen Rosenberg, Ms. Heidi Shaffer 
Bish, Mr. Roger Sidoti, Mr. Robin Turner, Ms. Tracy Wallach 

Also Present: Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City 
Manager; Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community 
Development Director; Ms. Melanie Baker, Service Director; Ms. Suzanne 
Stemnock, Human Resource Manager; Mr. Jim Bowling, City Engineer; Ms. 
Joan Seidel, Health Commissioner; Mr. John Seidel, Civic Service 
Coordinator, Ms. Rhonda Hall, Budget and Finance Director; Mr. Nick 
Shearer, Chief of Police; Mr. Bill Myers, Fire Chief;  Ms. Amy Wilkens, Clerk 
of Council 

Absent: Mr. Michael DeLeone, Mr. Garret Ferrara 

Committee of the Whole (Chair Fiala/ Vice-Chair Amrhein) 

Proposed Draft of the New Civic Engagement Coordinator Position 

Mr. Ruller referenced the draft included in the packet for the new Civic Engagement 
Coordinator Position. He said he is not before the Council to ask for approval this evening, 
but to have a discussion on what is in the works. Similar positions in other cities were 
reviewed to compare duties. He said new positions are generally included in the new 
budget in January every year, unless they wish to fast track the position due to its 
importance. He asked Council for their questions. 

Mr. Kuhar asked if this new person would need to be trained coming into the position. Mr. 
Ruller said they would certainly need to be trained in regards to the city administration. Mr. 
Ruller said this person will need to take ownership of their position. 
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Ms. Shaffer Bish said she hoped the job offers benefits. Mr. Ruller said this hasn't been 
discussed, but generally part-time workers are not. Mr. Ruller verified with Ms. Suzanne 
Stemnock, Human Resource Manager.  
 
Ms. Shaffer Bish asked about the necessary education and asked to change it to "preferred" 
education that would encompass other skill sets they are looking for. She suggested 
thinking about what the priorities of the person and they would be working on in the first 90 
days. She applauded Mr. Rulller for the comprehensive job description. 
 
Mr. Turner agreed with Ms. Shaffer Bish and said we have to make it doable and establish 
metrics we have in place without overwhelming the person hired. He said this person will 
need to be a self-starter and proactive to build a network in the community. He added that 
what we are doing is a tremendous asset to our city and the position will grow in time.  
 
Mr. Sidoti said there are 18 essential functions and feels that when everything is a priority, 
then there are none. It tends to happen frequently. He suggested looking at the description 
and identifying 5 primary functions and then secondary duties.  
 
Mr. Kuhar asked if this would be an-in-house or a home position. Mr. Ruller said it would be 
an in the office job with some flexibility needed due to the nature of the position.  
 
Christy Anderson of South Blvd in Kent approached the microphone and thanked Council 
and Mr. Ruller for putting this together. She offered suggestions stating she hopes the city 
allows for public input into the creation of the position.  
 
Ms. Renee Ruchotzke of Highland Ave said she has gratitude for the position and 
suggested they not require a bachelor's degree and thinks the most important skill is 
interpersonal, deep listening, counseling background or community organizing. It would 
open up the possibilities. 
 
Mr. Ruller thanked everyone for the feedback and said the points were spot on and has 
made note of everything said tonight. He hopes the person coming in will contribute to their 
duties after they've been in the position for a while. 
  

 Kent State University, Town Gown Update 
 
Dr. Dana Lawless Andrick addressed the Council and provided updates for the upcoming 
school year at Kent State University. (Attachment #1) She also highlighted important dates 
for the KSU Fall 2022 semester and two awards received, the Award for Excellence in 
Integrating International Education and the 2022-2023 Best Hometown by Ohio Magazine, 
which was an award shard with the city. (Attachment #2) 
 
Ms. Shaffer Bish mentioned the U-Hauls in her neighborhood and students moving back to 
Kent for school. She asked if there were plans for returning students who live in a 
residential neighborhood. Dr. Lawless Andrick said they canvassed door to door with Todd 
Kamenish to be proactive with distributing information to students living in neighborhoods. 
Ms. Shaffer Bish suggested visiting edge neighborhoods and Ms. Andrick said they are 
open to doing. 
 
Ms. Gwen Rosenberg asked if 4200 students was a return to pre-pandemic numbers. Dr. 
Lawless Andrick said the numbers of students this year are comparable to 2019,  but is very 
similar to 2021. She said commuter and transfer numbers are down a little but they are 
anticipating a large student population.  
 
Mr. Turner said the aspect of edge neighborhoods is where we run into elevated situations. 
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He suggested integrating meetings held in edge neighborhoods and those in student 
housing neighborhoods so they have interaction. This will help create a greater sense of 
community. Councilmembers would love to be engaged because they represent those 
people also. 
 
Dr. Lawless Andrick said this is a great time to think about what this could be. She will circle 
back with Todd Kamenish and circle back with council to share ideas. 
 
Mr. Kuhar asked if campus activities were going to be masked. Dr. Lawless Andrick said 
they follow the State of Ohio and when the County turns "red", masks are required indoors. 
Mr. Kuhar asked if incoming students were aware of this, and she said they were.  
 
Mayor Fiala asked if brochures could be given to Council to pass out in their 
neighborhoods. Dr. Lawless Andrick said they could get information and said hopefully by 
August 20th they would get the fliers.  
 

 New City Hall Construction Project Update 
 
Ms. Melanie Baker gave an update on the status of the new city hall building being 
constructed. The first slide of her presentation showed the new sign the architects and 
contractor created to hang outside the work area.  (Attachment #3) 
 
She referred Council to a drawing of the progress so far (Attachment #4). With the 
availability of concrete, they are allowed one pour per week. The elevator pit and stairwell 
will be up next week, and she is hoping two crews will be able to work on it. She has 
reviewed the carpet, tiles, laminates, doors, cabinets, etc. Late that afternoon, she received 
floor plans for the remaining staff to pick out furniture. 
 
Ms. Shaffer Bish asked about the glazing, Ms. Baker said this is due to supply of the 
product. 
 
 

 Changes in Lateral Transfers for Civil Service 
 
Mr. Ruller said Chief Shearer spearheaded this effort to improve the idea of getting more 
candidates. Mr. John Seidel, Civil Service Coordinator for the City of Kent, discussed 
changes that were made regarding lateral transfers. This enables the city to have a lateral 
transfer list and is not police specific. Departments are able to use this as it fits their needs. 
Lateral transfers would save the city money, as testing costs $700 per test. Some local 
municipalities use this, as seen in Stow and Hudson, and said Twinsburg is looking at this.  
 
Mr. Sidoti asked what the advantages are. John said it's more efficient and attracts quality 
candidates. Chief Shearer added that a major advantage is during the hiring process. It 
gives the City a little bit more control over the process and provides the leading way in 
recruiting candidates. This is one  more tool to get qualified candidates. 
 
Ms. Shaffer Bish asked if this would help attract minority candidates. The chief said he 
hoped it would and a comment Ms. Shaffer Bish said last year spurred him to look into it.  
 
Mr. Sidoti said this isn't restricted to just police. The chief said it is an option for other 
departments and is not something they have to do.  
 
MOTION TO AUTHORIZE CHANGES IN LATERAL TRANSFERS FOR CIVIL SERVICE 
MADE BY Mr. Roger Sidoti, SECONDED by Ms. Gwen Rosenberg and CARRIED by a 
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voice vote of  7-0-0. 
 

  Community Development Committee (Chair Kuhar/Vice-Chair Rosenberg) 
 
  

 New TREX Request for "Board & Bevy" 
 
Ms. Bridget Susel presented a new TREX Liquor License request to City Council for the 
Board and Bevy. Haley and Cody Bennet purchased the former Sparkle Market property to 
convert it into a business and are requesting a TREX for a liquor license. They meet all 
requirements to do so.  
 
Haley and Cody Bennet of Wolcott Ave., owners of Board and Bevy, introduced their new 
business ,which is a board game lounge with drinks and snacks. Their goal is to work with 
local businesses to bring food in, as there will not be a kitchen but will use a convection 
oven. They are asking for a liquor license. There will also be mocktails and an old-style 
soda fountain. There will be a cover fee, which is $5 for the entire evening. They are hoping 
to work closely with the community.  
 
Ms. Shaffer Bish asked about the license. They confirmed it was D5, which is all types of 
alcohol. She asked about the house. They said the house would be an annex of the 
business for inventory and office space. Shaffer Bish asked about parking. Haley said there 
would be a parking lot behind it.  
 
Ms. Wallach said she is really happy to see this building being rehabbed and used. She 
asked if gluten free options would be offered and Ms. Bennet said they would.  
 
Mr. Amrhrein asked about the hours of the operation. She said they would be open to the 
public Thursday through Sunday,  Noon- 11pm, and early in the week they plan on doing 
more things with the university,  
 
MOTION TO APPROVE NEW TREX REQUEST FOR "BOARD & BEVY"  MADE BY Ms. 
Heidi Shaffer Bish, SECONDED by Ms. Tracy Wallach and CARRIED by a voice vote of  7-
0-0. 

  Health and Public Safety Committee  (Chair Amrhein/ Vice-Chair Sidoti) 
 
  

 Proposed Renewal of the Health Department Lease at PARTA 
 
Ms. Joan Seidel and Ms. Hope Jones discussed the renewal of the Health Deparment's 
lease in the PARTA Building. She said they have finalized a lease and are asking for 
approval. 
 
Mr. Sidoti asked if the space had met or exceeded their expectations. Ms. Joan Seidel said 
it has met and in many ways exceeded their expectations. 
 
Ms. Wallach asked if it was for both floors. Ms. Seidel said Ms. Hope Jones worked hard to 
get both on the same cycle. 
 
Mr. Ruller said PARTA likes to have the Health Dept as a tenant and that the rent has 
increased, but we can afford it. 
 
Mr. Turner asked if the square footage would be conducive to growth and Ms. Seidel said 
there is room for growth.  
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Mr. Kuhar asked what percentage of the building is owned by the City. Jim Bowling said 
PARTA owns the whole building. 
 
Mr. Wallach asked if a sign would be put on the first floor. Ms. Seidel said she would make 
that a priority.  
 
Ms. Shaffer Bish says she is happy they are now in a place and looks forward to working 
with innovative programming. 
 
Mr. Sidoti said now they have found a home, signage is critical and he thinks it is a source 
of pride for the community.  
 
MOTION TO AUTHORIZE PROPOSED RENEWAL OF THE HEALTH DEPARTMENT 
LEASE  MADE BY Mr. Roger Sidoti, SECONDED by Ms. Heidi Shaffer Bish and CARRIED 
by a voice vote of  7-0-0. 
 
 

 School Resource Officer Contract Renewal 
 
Chief Shearer asked for the Council's approval for a School Resource Officer for the 2022-
2023 school year. 
 
Mr. Kuhar asked if we originally had state or federal assistance. Chief Shearer said we 
currently do not have any supplemental funding. 
 
Mr. Turner said it would seem that this would be something that would be advanced due to 
the current climate . Chief Shearer said, unfortunately, they have seen the opposite 
happening. 
 
MOTION TO APPROVE SCHOOL RESOURCE OFFICER CONTRACT RENEWAL MADE 
BY Mr. John Kuhar, SECONDED by Ms. Gwen Rosenberg and CARRIED by a voice vote 
of  7-0-0. 
 

 Fireworks Law 
 
Mr. Ruller introduced Chief Myers to speak on the topic of the new fireworks law and the 
public's reaction to it this past July 4th. 
 
Mr. Myers reviewed the new rules, which were completed on June 22, 2022, which was a 
couple of weeks before the fourth of July. They chose to wait and see how things would go. 
He reviewed the rules that were included in the council packet. He said he worked with Ms. 
Hope Jones on legislation and that the sale of fireworks in the city is not permitted. 
 
Ms. Rosenberg said she is torn on this issue because she thought there would be a lot 
more fireworks. She said state legislation looks pretty ample. She asked if there was an 
uptick in injuries or if it was mostly noise. From July 1- July 10, dispatchers received 10 calls 
per evening in regards to fireworks. Chief Shearer said those calls included questions about 
fireworks and if they are allowed. He said it's important to note they have responded twice 
and summoned someone who shot off fireworks in a park. 
 
Ms. Wallach asked about how it compared to last year. Chief Shearer said it was similar to 
last year.  
 
Mr. Kuhar asked about being specific about times in our ordinance. 
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Mr. Turner asked if the changes will reduce the out-of-line usage of fireworks and if we have 
the resources to deal with this. He asked if this would detract from the ability to respond to 
other calls. He said it doesn't take away and may be a drain on resources, but it is not 
something that is a significant problem, as we have been in this situation before with 
enforcing state law. He asked if he thought there would be an increase that would be taxing. 
Chief Shearer said he does not. 
 
Mr. Kuhar asked about the upcoming fireworks holidays, and members mentioned all of the 
holidays fireworks are now permitted.  
 
Ms. Shaffer Bish said people are tolerant of fireworks happening in a certain time frame and 
that she gets a lot of comments from residents. This affects people's pets. Enforcement is 
an issue and she does not understand why we would make this more lenient. She said it 
sounded like bombs were going off in her neighborhood. She says going back to the old 
way would be truly better than opening it up.  
 
MOTION TO AUTHORIZE OPTING OUT OF THE NEW FIREWORKS LAW MADE BY Ms. 
Heidi Shaffer Bish, SECONDED by Ms. Tracy Wallach and FAILED by a voice vote of  2-4-
0. Mr. Amrhein did not vote.  
 
 

  Streets, Sidewalks & Utilities Committee (Chair Sidoti/ Vice-Chair Wallach) 
 
  

 Fairchild Tower Repair - Waiver of Competitive Bidding Request 
 
Mr. Bowling said they are requesting Council approval to waive the competitive bidding for 
two aspects of the repair to the tower. He said the first is retroactive for the emergency 
repairs to the foundation of the tower and the other is to replace the damaged piping.  They 
have been told it will take sixty to seventy weeks to get an iron pipe and the company they 
are using has access to it sooner. 
 
Ms. Hope Jones added that state law does allow for waiving of the competitive bidding 
requirement for these reasons so the project can begin. 
 
Mr. Kuhar asked why we were looking at a contract in August when it broke down in April, 
and how much longer would the competitive bidding take. Mr. Bowling said they have been 
working on the repairs since the day it happened. They have been working on the best 
approach to repair the tower and a specialized contractor needed to come in due to 
asbestos. He added that every time things come up, it takes time to get someone in. He 
said the competitive bidding process would take, at a minimum, three to six months longer. 
It could be much longer if the person who gets the work cannot get the pipe or equipment. 
 
MOTION TO APPROVE FAIRCHILD TOWER REPAIR - WAIVER OF COMPETITIVE 
BIDS MADE BY Mr. John Kuhar, SECONDED by Ms. Gwen Rosenberg and CARRIED by a 
voice vote of  7-0-0. 

 Kent Skates - Road closure of Erie Street 
 
Mr. Ruller started by saying that when approval was given last year, they only gave 
approval for the street closure for that one year. He suggested making this a permanent 
event so approval is not needed every year.  
 
Ms. Wallach asked about the cost and use of energy in running the ice rink. 
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Ms. Baker does not have the energy figures at the top of her head and would have to look 
them up. The energy bill for the last year was $6300.  
 
Ms. Shaffer Bish says she is concerned about energy use but likes the city having outdoor 
activities. 
 
Ms. Rosenberg was impressed by the number of families who used the rink and thanked 
Ms. Melanie Baker for all of the work that went into this. 
 
Mr. Amrhein congratulated Ms. Melanie Baker on her hard work.  
 
Mr. Turner said it brings people to our downtown and has become a destination for people 
outside of the community.  
 
Ms. Baker thanked KSU and PARTA for working with the City of Kent, which helped make 
the ice rink a success. 
 
MOTION TO APPROVE KENT SKATES - ROAD CLOSURE OF ERIE STREET  MADE 
BY Ms. Heidi Shaffer Bish, SECONDED by Ms. Gwen Rosenberg and CARRIED by a voice 
vote of  6-1-0. Ms. Wallach voted 'No".  
 

  Finance Committee (Chair DeLeone/Vice-Chair Wallach) 
 
  

 Community University Education Purchasing Regional Council of Governments 
Agreement 
 
Ms. Melanie Baker introduced the topic and The City of Kent has been a part of the CUE 
(Community University Education) Cooperative Program administered by the University of 
Akron for over 15 years. This cooperative has allowed the City to participate in various 
contract bidding, such as salt and vehicles. The purpose of the CUE is to obtain quality 
merchandise, materials and services for its members at a lower cost through pooled 
purchasing and competitive bidding. In the past 4 to 6 years, this program has lagged 
behind and suffered a bit due to the amount of work it took to gather information, provide 
specifications and to do the bidding. The University of Akron has run the program for many 
years and, unfortunately, staff who helped facilitate service were unable to keep up with the 
demands and during Covid this became even more strained. The City of Kent, along with 
several other communities, took the lead to assist in setting up a more formal agreement, 
with requirements for membership and expectations of process, meetings, and decision 
making for purchasing. 
 
There were no questions from Council or from the audience. 
 
MOTION TO AUTHORIZE COMMUNITY UNIVERSITY EDUCATION PURCHASING 
REGIONAL COUNCIL OF GOVERNMENTS MADE BY Ms. Gwen Rosenberg, 
SECONDED by Mr. Roger Sidoti and CARRIED by a voice vote of  7-0-0. 
 

 Retention Bonus Grant 
 
Chief Shearer is before Council for approval of a retention bonus grant. They are approved 
to pay officers a 10% bonus for all officers and all dispatchers.  
 
MOTION TO AUTHORIZE RETENTION BONUS GRANT MADE BY Mr. John Kuhar, 
SECONDED by Mr. Jack Amrhein and CARRIED by a voice vote of  7-0-0. 
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Body Armor Grant 

Chief Shearer said this is the final payment of the grant and he is requesting permission to 
accept the grant.  

MOTION TO AUTHORIZE THE BODY ARMOR GRANT MADE BY  Mr. Roger Sidoti, 
SECONDED by Ms. Gwen Rosenberg and CARRIED by a voice vote of  7-0-0. 

Certification of Liens to the County for Outstanding Payments 

Ms.Rhonda Hall said according to the Kent Codified Ordinances, we certify on an annual 
basis any bills that are due to the City to Portage County to be added to the property 
owners' tax bill. She referenced the three memos presented to council.one for certifying 
unpaid concrete bills, one for delinquent non-utilities and the last is for delinquent utility bills. 
She asked City Council to approve the emergency.  

MOTION TO APPROVE CERTIFICATION OF LIENS TO THE COUNTY FOR 
OUTSTANDING PAYMENTS MADE BY Mr.  Jack Amrhein, SECONDED by Ms. 
Rosenberg and CARRIED by a voice vote of  7-0-0. 

Budget Appropriation 

Ms. Rhonda Hall referenced her memo submitted to the City Manager requesting a budget 
appropriation and respectfully asked for the Council's approval. 

MOTION TO APPROVE BUDGET APPROPRIATION  MADE BY Mr. John Kuhar, 
SECONDED by Mr. Roger Sidoti and CARRIED by a voice vote of  7-0-0. 

Seeing no further business, the Council Committee Meetings adjourned at 8:52 P.M. 

​_________________                                
Amy Wilkens                                               
Clerk of Council           
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