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MINUTES 

7:00 P.M. COUNCIL COMMITTEE MEETINGS 

At 07:00 PM, Mayor Jerry T. Fiala called the City Council Committee Meetings to order. 

Present: Mr. Jack Amrhein, Mr. Michael DeLeone, Mr. Garret Ferrara, Mr. John Kuhar, 
Ms. Gwen Rosenberg, Ms. Heidi Shaffer Bish, Mr. Roger Sidoti, Mr. Robin 
Turner, Ms.Tracy Wallach 

Also Present: Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City 
Manager; Ms. Bridget Susel, Community Development Director; Ms. Melanie 
Baker, Service Director; Mr. Jim Bowling, City Engineer; Ms. Joan Seidel, 
Health Commissioner; Ms. Rhonda Hall, Budget and Finance Director; Mr. 
Nick Shearer, Chief of Police; Ms. Amy Wilkens, Clerk of Council 

Committee of the Whole  Chair Fiala/Vice-Chair Amrhein

Mayor Fiala called the Committee of the Whole Meeting to order at 7:00 p.m. 

Climate Action Plan 

Ms. Bridget Susel introduced the new Sustainability Coordinator, Julie Morris. She started 
on March 1st and has hit the ground running.  Ms. Morris served on the Sustainability 
Commission from 2016-2019 and is happy to return to this work now. She has a Master's in 
Sustainability and is excited about this position and what it allows. It will help streamline and 
support the implementation of the Climate Action Plan.   

Ms. Susel said KERAMIDA did a presentation at the March 1, 2023, Council Committee 
Meeting and identified five strategies that the Climate Action Plan was based on. No action 
was taken that evening to give Council ample time to review the plan. She said the plan was 
attached to the packet sent to Council and was placed on the City's website. Ms. Morris will 
be working with the university and the Administration to move this plan forward. Anything 
requiring appropriation of funds will come back to the council on an individual basis. She is 
requesting the Council's authorization of the plan to be used as the planning document to 
guide future emission reduction strategies and initiatives in the Kent Community. 

Ms. Shaffer Bish said she was excited reading the plan and noticed the language in it and 
was looking forward to moving it forward. She asked if the Council would be taking the lead 
or if it would be staff. Ms. Susel said much of this will be driven by the administration. She 
discussed items such as NOPEC recently creating a revolving fund that the administration 
could explore and bring back to Council. Ms. Shaffer Bish asked about the role of the 
Sustainability Committee and Ms. Susel said they will be working closely with Ms. Morris. 
Ms. Susel said she would like to see them do ambassador visits and educate businesses on 
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energy efficiency and cost saving.  She sees it guided by the administration and volunteers. 

Ms. Wallach asked if the vehicle fleet, electric and solar, would be examined. Ms. Susel 
said, about the fleet, Ohio does not have many options for electric vehicles. About solar 
panels, she said at Kent State University, a private company came in and leased solar and 
gave University Fieldhouse solar panels. She said this plan is a guide and they have to look 
at everything. 

Mr. Ruller added that 3-4 years ago they met concerning electric vehicles in Lordstown and 
said they were interested. Unfortunately, it went belly up. Today, the Mayor and Dave met 
with Congressional representative Dave Joyce and said the new group rolled out electric 
tractors. We have an interest but have not found places that support that. Ms. Susel said 
the devil is in the details.  

Mr. Amrhein said the CAP is great, but as a city, we don't have solar panels and asked if 
there was any way we could find money to do this. Ms. Susel said there are grants and they 
have been aggressive in going after them. She said they have to sort through the details 
and have not found any that we meet the qualifications for. A lot of the money available is 
for larger cities.  

Mr. Kuhar asked about the solar hot water panels. Ms. Susel said a block grant for 
$600,000 was utilized for energy efficiency plans.  He then asked about using hydrogen-
powered trucks. She said nothing was listed for hydrogen in the plan.  Ms. Susel said this 
was based on greenhouse gas emissions, and said we need to do another greenhouse gas 
inventory (which is typically done periodically). 

Mr. Turner asked about education and building momentum with people in the community. 
Ms. Morris said as information and data change, it changes how we think about things. We 
have to adapt and need a good foundation of the basic tenants of sustainability. We will 
hone in on where community experts are. Her goal is to bring everyone to the table and 
work together.  Ms. Susel added it will be a huge component of this position and the 
Sustainability Commission. 

Mr. Sidoti said it was fascinating the technology that is out there. He asked if Ms. Morris 
could create a list of the new technologies. She said she is going to work on a database that 
follows the plan. It will give us a place to house ideas and technologies and utilize them to 
keep Council and the community appraised.  She added there is a lot of research going on 
at the university and will be keeping track of it all and coordinating discussions.  She asked 
Council to feel free to let her know if they are aware of anything they think she should be 
aware of. 

Mr. Sidoti said Kent keeps moving forward and thinks the community will be impressed. 

Ms. Shaffer Bish said this has been such a tremendous effort and hopes someday we will 
be known as the green city. 

There were no further questions from Council and no questions from the audience. 

MOTION TO APPROVE THE CLIMATE ACTION PLAN MADE BY Mr. Roger Sidoti, 
SECONDED by Ms. Heidi Shaffer Bish, and CARRIED by a voice vote of  9-0-0.  

Administration Strategic Work Focus Areas for 2023-2027 

Mr. Dave Ruller, City Manager, addressed Council saying he normally updates the Goals 
and Objectives document every year and mails it to Council. Mr. Sidoti met with him to 
discuss this document and the pending list and asked him to come before Council to review 
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it. 

Mr. Ruller began by reviewing the City's Strategic Goals- Financial Heath, Support for 
Natural Resources, Superior Quality of life, Community Safety, Communities, 
City/University Synergy, and Government Performance. (Attachment #1). He said in his 
review, it was suggested he cover a few years out. He said one of the top three areas to 
focus on attracting and retaining good talent has been challenging. They are looking at a 
staffing plan for each department and will be returning to Council in the future to discuss. 

The other important goal is financial health. He said that income tax numbers are trending 
up, which he is glad to see. This may help out with the first goal of attracting talent. 

The third goal is to focus on neighborhoods. When people can work from anywhere, why 
not here? The beauty and natural resources in NE Ohio are what will attract people to our 
area. 

Mr. Sidoti has asked Dave to discuss the pending list and where it fits in Council. 

Mr. Sidoti said the bylaws of the City Council were to create goals. He said the goals they 
move forward on are on issues that Council brings to the table, but there is no formality. He 
added there is a lot of information in the strategic goals. He thought it would be worth time 
every year to make sure Counicl looks at the goals and, if there is something lacking, bring 
it back to the administration to see where it fits. Pending means, we are going to take 
action. They need to go into committee and action taken. He suggested tieing the Pending 
List to the Goals and Objectives. 

There were no further updates and no action was needed.  

New City Hall Construction Update 

Ms. Melanie Baker, Service Director, said the new building is progressing and began by 
showing current pictures of construction (Attachment #2). She reviewed the Council 
Chambers and the installation of the graded flooring and the flooring on the second floor. 
The third floor will be poured this week. She reviewed the different views of each floor. 
Inspections are going well and everything is moving forward. 

Ms. Shaffer Bish asked about points of pride in the building. She said to have a list of what 
is so great about the building, what makes it LEED certified, a state-of-the-art building, and 
if future enhancements are flexible. Melanie reviewed the R factor and the possibility of 
updating the building in the future. She said she has the architect working on compiling a list 
and will get it to the Council. 

There were no further questions or comments. The Committee of the Whole Committee 
Meeting ended at 8:00 p.m.  

Action Recommended: 

1. Authorize the adoption of the City's Climate Action Plan.

Community Development Committee  Chair Kuhar/Vice-Chair Rosenberg

Mr. Kuhar opened the Community Development Committee Meeting at   8:00 p.m. and introduced the 
first speaker, Ms. Bridget Susel, Community Development Director.  
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Tax Increment Review Council Recommendation for Davey Tree EZA 

Ms. Susel reported an Enterprise Zone Agreement was executed with Davey Tree Expert 
Company in January 2021 for the construction of a third wing at its corporate campus. That 
project was completed and the Tax Incentive Review Council (TIRC) met on March 8th and 
voted unanimously to recommend to the Council that the EZ agreement be continued. She 
is requesting Council to authorize continuing the Davey Tree Expert Company Enterprise 
Zone agreement, with an emergency clause.  

There were no questions from Council or the audience. 

MOTION TO APPROVE THE TRIC RECOMMENDATION FOR DAVEY TREE EZA MADE 
BY Ms. Gwen Rosenberg, SECONDED by Mr. Garret Ferrara, and CARRIED by a voice 
vote of  9-0-0. 

Action Recommended: 

1. Approve the Tax Increment Review Council (TIRC) recommendation to renew the
terms of the Davey Tree Enterprise Zone Agreement, with the emergency clause.

Health and Public Safety Committee  Chair Amrhein/ Vice-Chair Sidoti

Chair Amrhein called the Health and Public Safety Committee Meeting to order at 8:01 p.m. and 
asked Ms. Melanie Baker, Service Director, to speak on the first item on its agenda. 

Citywide Trash Service Bid 

Mr. Ruller introduced Ms. Melanie Baker to address Council on the bid process. 

Ms. Melanie Baker, Service Director, said she wanted to discuss current trash and recycling 
contracts with the Council, which are due to expire on July 1, 2023. She met with three local 
refuse companies- Rumke, Republic, and Kimble (Attachment #3)  She reviewed the city's 
current trash contracts, what types of services are offered, the cost, and the residents 
registered for each service. She reviewed what other communities are paying for services. 
She did the same for recycling services. She supplied a written review of items for the 
Council. She would like to bid on recyclables as part of this. She said, for the most part, 
companies offer to recycle every week. She referred Council to her second document of 
three plans. She recommends 5 levels of service and requests a weekly recycling rate and 
a biweekly recycling rate. Two alternate bids would be considered, which were 65 gallons to 
95 gallons, which she is calling standard plus. She is looking at a five-year contract. 

Ms. Shaffer Bish is confused about going out to bid, and if that leaves the County out of it. 
Melanie said Portage County can bid just for recycling. 

Ms. Wallach asked about what residents would do with current bins and if they would then 
get new bins. She asked about extra items and if the driver would come. She asked if they 
would raise rates and Ms. Baker said it would be a five-year contract. 

Mr. Turner asked about bags and the fact that some don't generate a lot of garbage. He 
said it is cheaper to utilize bags, as opposed to a fee system. Melanie said she heard these 
concerns, which is why she left them in the bidding process. 
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Mr. Kuhar asked if in the future we would be able to recycle Styrofoam and plastic bags. 
Ms. Baker said at this time it was not done.  Mayor Fiala informed Council that the Lion's 
Club collects plastic bags and donates them to TREX to be made into benches, which are 
then placed around the city. 

Ms. Rosenberg said the last time they did this a local trash hauler couldn't bid because they 
don't offer bags. She said if, by having the bag option, are we going to pay more. Ms. Baker 
said that is why they have three options, so Council will have all the options. She said she 
would get all of the bids and return them to Council. Ms. Rosenberg said if more people are 
bidding, it could bring the price down. She wants to make sure that our residents get the 
best bang for their buck. 

Mr. Sidoti asked about only 4500 customers on the spreadsheet. Ms. Baker said the other 
residents are multi-family. He asked how many residents participate in spring cleanup. She 
estimated 40 to 50% of residents. Ms. Baker is hoping costs will go down and they can put 
out their large trash items whenever they want, not just during the spring. 

Ms. Shaffer Bish asked if it works to have an option for someone to have service every 
other week. 

Mr. Ruller said we are debating what we are debating when we get the bids. He said the 
variable rate went away because it didn't work. That is why you haven't seen it today. He 
didn't want to get hung up on this topic. 

Mr. Turner said the reality is he uses a bag and has been called by residents. He said low-
income residents still want the bags. 

Ms. Judy Nelson who resides on Whetstone St. came to the microphone and said the 
Styrophome is not recyclable. She added you can recycle bags through the Lions Club and 
Universalist Church. 

MaryJane Stone of Brady Street says she uses the bag system and looks for items with less 
packaging. She said it would be a hardship for fixed-income households. She would like us 
to be more proactive and utilize bags. She said she has never gotten her bags destroyed by 
animals. 

MOTION TO APPROVE BEGINNING THE CITYWIDE TRASH SERVICE BID 
PROCESS MADE BY Mr. Garret Ferrara, SECONDED by Mr. John Kuhar, and CARRIED 
by a voice vote of  9-0-0. 

Action Recommended: 

1. Authorize issuance of a final trash service request for proposals for competitive
bids, with the emergency clause.

Finance Committee (Chair DeLeone/Vice-Chair Wallach)

Chair DeLeone called the Finance Committee to order at  8:38 pm. and introduced the first speaker, 
Ms.Rhonda Hall, Budget and Finance Director.  

Budget Appropriation 

Ms. Rhonda Hall referenced her memo submitted to the City Manager requesting a budget 
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appropriation and respectfully asked for the Council's approval. 

MOTION TO AUTHORIZE THE BUDGET APPROPRIATION MADE BY Mr. Garret Ferrara, 
SECONDED by Mr. Jack Amrhein and CARRIED by a voice vote of  9-0-0. 

East Main Street Improvements Grant Request 

Mr. Jim Bowling said the Service Department is requesting approval to submit a funding 
application for a Transportation Improvement District (TID) Grant for the East Main Street 
Improvements Project. This grant will be requested at $.50 million to help reduce the 
funding gap which recently increased due to inflation.  

MOTION TO APPROVE E. MAIN ST. TRANSPORTATION IMPROVEMENT GRANT 
MADE BY Mr. Garret Ferrara, SECONDED by Ms. Tracy Wallach, and CARRIED by a 
voice vote of  9-0-0.  

COPS Grant 

Chief Shearer said the Community Oriented Policing Service (COPS) offers communities 
the opportunity to apply for funding to hire new police officers to help fund one additional 
school resource officer. There is a 25% match with a cap of $125,000 over three years. He 
spoke with the school superintendent, who agreed to help fund this position. There is a 
requirement to fund the position twelve months after the utilization of the grant. 

Ms. Shaffer Bish asked what the school district said about the fourth year and what would 
happen during the nonschool months. Chief Shearer said he would have to revisit the 
conversation, but the school has agreed to help fund the fourth year.  He is hopeful the 
State of Ohio will provide additional funding in its new budget proposal. He said the schools 
are excited about the possibility of getting an additional officer. 

Ms. Wallach said she thinks it is a great project but asked if we could afford it. Mr. Ruller 
said this is a great way to add to our staff and is a small step in that effort. 

Mr. Ferrara asked if he thought it was warranted to have a second officer. Chief Shearer 
said he did and has been asked if we could even put an officer in every school. Mr. Ruller 
said Chief Shearer is not naive to the fact that having officers in the schools can build 
rapport and recruit the next generation of future police officers. Chief Shearer also said 
changing perceptions and building relationships at a younger age was important. 

Mr. Kuhar asked what would happen after four years. Chief Shearer's goal would be to 
hopefully keep the officer. 

Mr. Sidoti asked what stops us from applying for another grant. Chief Shearer said this 
grant application has a short application period and does not want to wait for the state to 
approve its budget. 

Mr. Turner said establishing relationships early should be a priority and he is less 
concerned about finding funding. We should find a way to maintain the position when the 
funding ends. 

MOTION TO APPROVE APPLICATION FOR COPS GRANT MADE BY Mr. Garret Ferrara, 
SECONDED by Ms.Gwen Rosenberg, and CARRIED by a voice vote of  9-0-0. 

Actions Recommended: 
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1. Approve the 2023 budget appropriations amendments with the emergency clause.
2. Approve the submission, execution, and allocation of funds if approved of the East

Main Street Transportation Improvement Grant for $500,000 with the emergency
clause.

3. Approve the submission and allocation of funds if approved for the COPS grant of
$125, 000 with the emergency clause.

Seeing no further business, the Council Committee Meetings adjourned at 8:54 p.m. 

_________________ 
Amy Wilkens     
Clerk of Council         
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