
 

 

Any person who requires an auxiliary aid or service for effective communication or a modification of policies and procedures to 
participate in any City or City Council public meeting or event should contact the Clerk of Council at 330-678-8007. Any request for 

auxiliary aid or other accommodation should be made as soon as possible, but no later than forty-eight hours prior to the event. 

 

Kent City Council Committee Meeting
Council Chambers

319 S. Water Street • Kent, Ohio 44240

AGENDA
April 1, 2026 • 7:00pm 

6:55 PM BOARD OF CONTROL 

COUNCIL COMMITTEE MEETING will begin immediately after Board of Control 

CALL TO ORDER 

COMMITTEES 

1 Committee of the Whole – Chair Amrhein/Vice-Chair Clapper 
1.1 Board and Commission Interview 

1.1.1 Design and Preservation Committee: Julie Kenworthy 
1.2 City Staff Updates 

2 Community Development – Chair Shaffer Bish/Vice Chair Wallach 
2.1 Proposed New Down Payment Assistance Program (Bridget Susel) 
2.2 Proposed Amendment to the Community Reinvestment Area (CRA) 

Agreement with the Owners of the Mazda Dealership (Bridget Susel) 
 

3 Finance – Chair Celko/Vice-Chair Tipton 
3.1 Authorization of a Grant Submission for Fire Safety Equipment (Chief 

Samels) 
3.2 Discussion of City Staffing and Funding Options Report (Rhonda Hall, 

Dave Ruller) 
3.3 Budget Appropriations Amendment (Rhonda Hall) 

4 Health & Public Safety – Chair Hook/Vice-Chair Clapper 
4.1 Portage County Hazard Mitigation Plan (Chief Samels) 

 
5 Land Use – Chair Clapper/Vice-Chair Hook 

 
6 Streets, Sidewalks & Utilities – Chair Wallach/Vice-Chair Tipton 

6.1 N. Mantua Street – TID Grant Application (Jim Bowling) 

 
ADJOURN 
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Any person who requires an auxiliary aid or service for effective communication or a modification of policies and procedures to 
participate in any City or City Council public meeting or event should contact the Clerk of Council at 330-678-8007. Any request for 

auxiliary aid or other accommodation should be made as soon as possible, but no later than forty-eight hours prior to the event. 

 

TENTATIVE APRIL 2026 MEETING SCHEDULE 

Wednesday, April 1, 2026   City Council Committee meeting  7:00pm 
Tuesday, April 7, 2026   Planning Commission 1  7:00pm 
Thursday, April 9, 2026   Standing Rock Cemetery 4:00pm 
Tuesday, April 14, 2026   Board of Health  5:30pm 
Wednesday, April 15, 2026   City Council Regular meeting 7:00pm 
Thursday, April 16, 2026   Parks & Recreation  5:30pm 
Monday, April 20, 2026   Civil Service Commission  5:00pm 
Monday, April 20, 2026   Board of Zoning Appeals  7:00pm 
Tuesday, April 21, 2026   Planning Commission 2  7:00pm 
 

 

KENT CITY COUNCIL’S PENDING LIST 
 

Administration    Date of Motion Motion Made by 

Senior Advisory Committee     10/18/2017               Ferrara; Sidoti 
Discussion with Franklin Twp./sidewalk snow upkeep   01/19/2022      Shaffer Bish  
Explore Use of Consent Agenda     04/17/2024   Hook 
 
Council Committees        Month/Yr. Motion Made by 

Noise Ordinance Review – Health & Public Safety  11/15/2023    Amrhein 
Downtown Historic District- Community Dev.   02/24/2024   Shaffer Bish 
Role of Architecture Review Board- Community Dev.  02/24/2024   Celko 
Requirement for In Person Board Interviews- Comm/Whole  03/20/2024   Rosenberg 
Arborist &Health Dept. used in Rental Inspections  06/19/2024   Clapper 
Warming Centers for the Unhoused    09/18/2024 
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DEPARTMENT OF COMMUNITY DEVELOPMENT

   CITY OF KENT, OHIO 

Date: March 23, 2026 

To: Dave Ruller, City Manager 

From: Bridget Susel, Community Development Director 

Re: Proposed Housing Acquisition Assistance Program 

In recent years, the City has had several residential properties purchased and converted into 
rental properties in neighborhoods that historically have been predominantly comprised of 
owner-occupied homes.   These properties are registered and licensed through the Community 
Development Department’s rental licensing program to ensure compliance with zoning 
occupancy limitations, property maintenance regulations, and safety requirements, but these 
properties still can present challenges for nearby residents who maintain their properties as 
owner-occupied. 

The administration has been working on developing a proposed housing acquisition assistance 
program that can incentivize the purchase of existing single-family rental properties and convert 
them back to owner-occupied residential units.  The Community Development staff has 
experience working with grant-funded housing acquisition assistance programs at the state and 
federal level and also has conducted research on similar programs in other communities that have 
higher numbers of rental properties.  Based on this prior experience and research, staff is 
proposing a new housing acquisition assistance program that can facilitate the conversion of 
some existing single-family rental properties back to owner-occupied housing units.  The 
proposed program will include the following requirements: 

• An eligible property must be a single-family rental property that is licensed through the
Community Development Department’s rental licensing program and has been active in
the program for a minimum of one (1) year;

• An eligible buyer must provide documentation of an approved mortgage loan from a third
party lender and the HUD-1 form for the acquisition of the property;

• Maximum assistance will be a $10,000.00 deferred, no interest, forgivable loan that
requires no monthly or annual payment and is forgiven at a rate of $1,250.00 per year for
an eight (8) year period;

• If the property is sold prior to the eight (8) year deferred loan period and the new
purchaser will be continuing to maintain the property as an owner-occupied property, the
balance due from the seller will be what is the balance left for the deferment period (i.e.
property is sold after 5 years of occupancy so the seller will repay the remaining 3-year
balance:  1,250.00 x 3 = $3,750.00);
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• If the property is sold prior to the eight (8) year deferment loan period and the new 
purchaser will be converting the property back to a single-family rental property 
(including no more than 2 unrelated tenants), the seller must repay the entire $10,000.00 
original loan amount back to the City;

• The $10,000.00 loan will be recorded in second position after the primary mortgage loan 
is recorded;

• The $10,000.00 deferred loan can be used to offset cash outlay for the buyer for typical 
housing acquisition associated costs such as the down payment, closing costs, or needed 
repairs and renovations;

The staff is requesting $50,000.00 for the initial appropriation in order to develop and fund 
the proposed new program with the objective of assisting five (5) program participants with the 
first funding allocation. 

I am respectfully requesting time at the April 1, 2026 Council Committee meeting to discuss the 
proposed new housing acquisition assistance program in greater detail and to ask for Council 
authorization of the proposed new program and the appropriation of $50,000.00, 
with emergency, so staff can move forward with creating the necessary documentation and 
public notification materials in order to launch the new program in 2026. The program would be 
operated as a pilot project with Council review after 1 year or when the funds are spent.  

Please let me know if you need any additional information in order to have this item included on 
the agenda. 

Thank you. 

Cc: Hope Jones, Law Director 

Kathy Coleman, Clerk of Council 
Dan Morganti, Assistant Community Development Director 
Kailyn Cyrus, Zoning & Grants Coordinator 
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   DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

   CITY OF KENT, OHIO 

Date:  March 23, 2026 
 
To:  Dave Ruller, City Manager 
 
From:  Bridget Susel, Community Development Director 
 
Re:  Proposed Amendment: Mazda CRA Agreement 
 
 
The City of Kent entered into a Community Reinvestment Area (CRA) agreement with KMPH 
Real Estate LLC and MC Automotive, Inc. (DBA Montrose Mazda) in August 2020 to provide a 
real property tax exemption to Mazda for its more than $5 million investment in renovations 
undertaken at its dealership on West Main Street.  The real property exemption is for 50% of the 
assessed increase in the Portage County Auditor’s valuation from the improvements, beginning 
in January 2023 and continuing annually for a twelve (12) year period. 
 
On April 4, 2023, the State of Ohio Department of Development (ODOD) enacted new rules as a 
result of the passage of a Statehouse bill that eliminated an annual reporting fee requirement of 
$500 that was paid annually by companies with CRA agreements.  The City has three (3) other 
CRA 2 agreements  approved after this date, so these businesses do not pay the previously 
required $500 annual fee.   
 
Staff spoke to the City’s ODOD tax incentive representative regarding the fact that Mazda’s 
CRA agreement is the only one of the City’s four (4) that is required to pay the annual reporting 
fee and asked if the City could request City Council amend the agreement to remove the annual 
reporting fee requirement.  ODOD said it would not be an issue to have the agreement amended 
to remove the annual fee requirement and responded that it will demonstrate an equitable 
approach to the annual reporting fee process for all CRA participants in the community. 
 
I am respectfully requesting time at the April 1, 2026 Council Committee meeting to discuss the 
proposed amendment to the fee section of the CRA agreement between the City and KMPH Real 
Estate LLC and MC Automotive, Inc. (DBA Montrose Mazda) in more detail and to request 
approval of the amendment, with emergency, so the fee section of the agreement will align with 
the City’s other active CRA agreements.   
 
Please let me know if you need any additional information in order to have this item included on 
the agenda. 
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Thank you. 
 
 
 
Attachment 
 
 
 
Cc: Hope Jones, Law Director 
 Kathy Coleman, Clerk of Council 
 Eric Helmstedter, Economic Development Director 
 Dan Morganti, Assistant Community Development Director 
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City of Kent Fire Department 
320 S. Depeyster Street  Kent, Ohio 44240 

P: (330) 676-7393 F: (330) 676-7374 
______________________________________________________________________________ 

 

 
Date: March 13, 2026 

To:     Dave Ruller, City Manager 

From: James Samels, Fire Chief 

Re:     Joey D. Foundation Grant 

 

Dave, 

I am requesting approval to apply for a grant in the amount of $25,000 to the Joey D. 
Foundation. This grant would provide equipment known as a personal bailout system for 
members of our department. Joey DiBernardo, an FDNY firefighter, died from injuries suffered 
in a catastrophic 2005 fire in the Bronx, N.Y. after bailing out of a window due to extreme fire 
conditions.  

The “Joey D Foundation” began in 2013, with a mission of providing firefighters with necessary 
bailout equipment and training. These personal bailout systems, known as LEVR escape 
systems, are carried in a firefighter’s turnout gear and quickly deploy to help them repel out of a 
window using a rope and mechanical descender in cases where there are no other options for 
survival.  

This grant would provide the personal bailout system of ropes and descenders, along with a train 
the trainer program. The total amount of the grant is $25,000. There is no match in costs. 

I am requesting approval to apply for the grant, and if awarded, our Budget and Finance to 
appropriate $22,000 into our operating line 128-01-510-108.7420. Since training is a requirement 
of the grant, the remaining $3,000 be put into our training line 128-01-510-108.7210.  

If you have any questions or concerns, please reach out. 

Thank you. 
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    To: Dave Ruller, City Manager

From: Rhonda C. Hall, CPA, Director of Budget and Finance

 Date: March 24, 2026

    Re: FY2026 Appropriation Amendment #3

Fund 001 � General 

Increase 39,600$           

Decrease (18,000)

Fund 128 � Fire and EMS 

Increase 9,000$             

Increase 81,000             

Fund 201 � Water

Increase 10,800$           

Decrease (14,400)           

Increase 10,800$           

Decrease (10,800)           

Increase 2,160$             

Increase 8,640$             

Decrease (10,800)           

Service Admin / Personnel & Benefits � Increased appropriations to move funds from 
Engineering to cover GIS position for 2026, per M. Baker 3/24/2026 memo.

Fire & EMS/ Capital � Appropriate donated funds to the vehicle replacement PO, per J. 
Samel 2/17/2026 memo.

Service Admin / Personnel & Benefits � Increased appropriations to move funds from 
Engineering to cover GIS position for 2026, per M. Baker 3/24/2026 memo.

Fund 208 � Storm Water 

Service Admin / Personnel & Benefits � Increased appropriations to move funds from 
Engineering to cover GIS position for 2026, per M. Baker 3/24/2026 memo.

Engineering / Personnel & Benefits � Reduce appropriations to to move funds to 
Service Admin to cover GIS position, per M. Baker 3/24/2026 memo.

The following appropriation amendments for the April Council Committee Agenda are hereby requested:

Service Admin / Personnel & Benefits � Increased appropriations to move funds from 
Engineering to cover GIS position for 2026, per M. Baker 3/24/2026 memo.
Engineering / Personnel & Benefits � Reduce appropriations to to move funds to 
Service Admin to cover GIS position, per M. Baker 3/24/2026 memo.

    CITY OF KENT, OHIO
DEPARTMENT OF BUDGET AND FINANCE

Rhonda C. Hall, CPA, Director

Fund 202 � Sewer 

Fund 205 � Solid Waste 

Fire & EMS/ Other (O&M) � Appropriation the fee for selling FD truck, per J. Samels 
3/24/2026 memo.

Engineering / Personnel & Benefits � Reduce appropriations to to move funds to 
Service Admin to cover GIS position, per M. Baker 3/24/2026 memo.

Service Admin / Personnel & Benefits � Increased appropriations to move funds from 
Engineering to cover GIS position for 2026, per M. Baker 3/24/2026 memo.

Engineering / Personnel & Benefits � Reduce appropriations to to move funds to 
Service Admin to cover GIS position, per M. Baker 3/24/2026 memo.
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Continued

Fund 301 � Capital Improvements

Increase 17,150$           

Increase 80,000             

Decrease (18,000)           

Fund 303 � Police Station Levy Fund

Increase 120,000$         Capital / SVC � Capital Facilities � Appropriate  funds to repair/reconstruct the HVAC 
Control System per N. Cecil 3/11/2026 memo.

Engineering / Personnel & Benefits � Reduce appropriations to to move funds to 
Service Admin to cover GIS position, per M. Baker 3/24/2026 memo.

Capital / Service � Capital � Re-Appropriate  funds fo rthe Haymaker Landscape 
Renovation per B. McKay 2/20/2026 memo.
Capital / Service � Capital � Apprp. add'l funds to cover costs of the Quiet Zone Study, 
per J. Bowling 3/23/2026 memo.
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                    DEPARTMENT OF PUBLIC SERVICE 

MEMO 

   CITY OF KENT, OHIO 

TO:  Dave Ruller, City Manager 

  Rhonda Hall, Finance Director 

  Suzanne Stemnock, Human Resource Director 

FROM: Melanie A. Baker, Service Director 

DATE: 3/25/2026 

SUBJECT: GIS Technician- Request for allocation of funds for position 
created.  

             
 
As per the position allocation ordinance for 2026 a new position for GIS Technician was created 
under the Service Department. The position was unfunded at the time of the passage of the 
budget in December 2025.  
 
Attached is the position allocation form – page one – indicating the cost for the position. The 
position is in the General Comp Plan under Professional at a class V pay scale. The pay scape for 
2026 ranges from $75,001.00 to $95,627.00. (This salary is the same as an Engineering 
Technician.) 
 
I respectfully request that funding for this new position for the remainder of the year be moved 
from the Engineering salary line item to the Service Administration line item. This request is to 
cover the months of April through December in the amount of $72,000.00.  
 
I am asking for the funding of $72,000.00 to be removed from the Engineering salary line items 
as per their allocations of funds and moved to and placed in the Service Administration salary 
line item as per their allocations of funds. These allocations will include the following funds as 
currently listed in each budget: water, sanitary sewer, storm, solid waste and the general fund.  
 
As discussed, the move of these monies is only available due to the vacant positions currently in 
Engineering.  
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2 
Memo City Manager Position allocaiton for GIS Tech 2026 

Engineering and I are revisiting these vacant position job descriptions and looking for a better 
process to fill these positions in the future so that Engineering can remain functioning and 
performing their tasks as needed in a more efficient and productive manner.  
 
Thank you for your consideration of this request.  
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City of Kent New/Change 
Position Justification Request Form 2026 

This form is to be used for any new permanent position being requested or for a requested change to an existing 
position title/pay classification. The financial data on this form will be reviewed for accuracy and if the request is 
approved, it will be added to your base salary budget by the Budget & Finance Department. Please return 
completed forms to the Human Resources Director. 

Budget request year__________________________ New_________________ or Change__________________ 

Dept_________________________________________Division____________________________________________ 

Fund_________________________________________ Acct #_____________________________________________ 

Title of position___________________________________________________________________________________ 

Pay classification, grade, or step__________________________________________________________________ 
(Include pay amounts) 

Full/part time_______________ Union________________________ Civil Service 
Status______________________ 

SALARY CLASSIFICATION CURRENT CURRENT POSITION REQUESTED NET CHANGE 

BASIS (If Applicable) NEW POSITION ($$$) 

SALARY EXPENSE 100% 

0VERTIME 

SALARY SUB-TOTAL 

PERS RETIREMENT-EMPLOYER 
CONTRIBUTION * 14.0%

EMPLOYER PAID MEDICARE 1.45%

EMPLOYER PAID INSURANCE $21,900 

WORKERS COMPENSATION 2.00% 

UNIFORM ALLOWANCE 

OTHER (SPECIFY) 

FRINGE BENEFIT SUB-TOTAL 

GRAND TOTAL 
*Employer pension contribution rate is 19.5% for Police and 24.0% for Fire.

All job descriptions must be reviewed by the Human Resources Department and approved by the 
appropriate Union and/or the Civil Service Commission if applicable.   

Is there an updated or newly created job description for this position?______________________________ 

When is the description to be approved?__________________________________________________________ 

2026 Yes

Service GIS

GIS Technician

General Comp Plan - Professional - V - $75.001 to $95,627

0.00

0.00Minimal - as required by job.

Yes

April Civil Service Meeting.

$14,087.78

$ 95,627.00

$5,000.00

$100,627.00

$1,408.78

$21,900.00

$95,627.00

$100,627.00

$5,000.00

$14,087.78

$1,408.78

$21,900.00
$2,012.54

$140,036.10 $140,036.10

$2,012.54
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City of Kent Fire Department 
320 S. Depeyster Street ⚫ Kent, Ohio 44240 

P: (330) 676-8814 F: (330) 676-7374 

______________________________________________________________________________ 

 

Date: March 24, 2026 

To: Dave Ruller, City Manager 

       Rhonda Hall, Director Budget & Finance 

 

From: James Samels, Fire Chief 

 

Re: Appropriation of 2004 Seagrave Engine 

 

 

Dave,  

 

The Kent Fire Department has sold its 2004 Seagrave Engine to the Fairmount-Hahntown 

Volunteer Fire Department in Pennsylvania. The selling price of the truck was $90,000.00. We 

will need to appropriate $9,000.00 to our Misc Contractual line (128-01-510-108.7390) for the 

Garage Payment of 10% for the sale of the engine. The remaining $81,000.00 will need to be 

appropriated into our vehicle replacement fund line (128-01-510-108.7630). 

 

Let me know if you have any questions or concerns.  

 

Thank you.  
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CITY OF KENT, OHIO

DEPARTMENT OE PUBLIC SERVICE

930 OVERHOLT RD., FLOOR, KENT, OHIO 44240 (330) 678-8105 FAX (330) 673-1893

www.kentohio.org

MEMO

TO: Rhonda Hall

FROM: Brad McKay

We are requesting that $17,150 for the Haymaker Landscape Renovation, project number

2025CMD015 from the 2025 budget, be reappropriated to 2026 due to the ongoing project.

The funds are from line # 301 05 560 604 7630.

CO: Brian Huff

Melanie Baker

CENTRAL MAINTENANCE DIVISION 930 OVERHOLT RD., KENT. OHIO 44240 (330) 678-0105 FAX (330) 673-1093

ENGINEERING DIVISION 930 OVERHOLT RD., 2^‘> FLOOR, KENT, OHIO 44240 (330) 678-8106 FAX (330) 673-1893

WATER RECLAMATION DIVISION 930 OVERHOLT RD„ KENT, OHIO 44240 (330) 676-7241 FAX (330) 673-2198

WATER TREATMENT DIVISION 5860 HODGEMAN LANE, KENT, OHIO 44240 (330) 676-6333 FAX (330) 678-6979 Page 29 of 32



K:\Engineering\Administration\Budget\2026\Appropriation Request_3_2026.doc 

CITY OF KENT 
DEPARTMENT OF PUBLIC SERVICE 

DIVISION OF ENGINEERING 
 
 

MEMO 
 
TO:  Rhonda Hall 
  Dave Ruller 
 
FROM: Jim Bowling 
   
DATE:  March 23, 2026 
 
RE:  Capital Projects (Fund 301) - Appropriation Request 
 
 
The Service Department is requesting to appropriate $80,000 from the Capital Fund (301) to complete a 
Quiet Zone (QZ) study for the CSX railroad crossing at West Summit Street. The appropriations are 
needed to hire a consultant to complete the evaluation of the crossing and to pay CSX to provide 
guidance on their facility, and review the study. Additional appropriations will be required to implement 
the recommendations from the study, if it is decided to proceed. 
 
The (QZ) study will be included with the W Summit St. Pedestrian Improvements Project 
(2023CIP009), which is an existing joint project with the Portage County Engineer’s Office that requires 
potential work at the existing CSX railroad crossing. 
 
We appreciate the consideration of this request.  
 
Please let me know if there are any questions. 
 
 
 
 
 
 
 
 
 
 
 
 
c: Melanie Baker 
 Brian Huff 
 Cathy Wilson 
 Mike Collins, Portage County Engineer’s Office 
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CITY OF KENT, OHIO 
 

Information Technologies Department 
                                          Memorandum 

319 South Water ● Kent, Ohio 44240 ● 330.676.7337 ● KentOhio.gov 

 
 
To:  Rhonda Hall, Finance DIrector 
From:  Nicholas Cecil, IT & Communications Director 
Date:  3/11/2026 
Re:  2026 Budget Appropriation 
 

 
 
Ms. Hall, 
 
I am requesting an appropriation of $120,000 from Police Station Levy Capital 
Projects Fund 303-01-510-102.7680 for the repair and reconstruction of the 
facility's HVAC Controls System. The current control system will be 10 years old as 
of 2027 and the original installers are no longer in business. This project will allow 
us to convert the existing system to City Standards while keeping it functional. 
 
 
Thanks, 
Nicholas Cecil 
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CITY OF KENT 
DEPARTMENT OF PUBLIC SERVICE 

DIVISION OF ENGINEERING 
 

MEMO 
TO:  Dave Ruller 
  Kathy Coleman 
 
FROM: Jim Bowling 
 
DATE:  March 12, 2026 
 
RE:  North Mantua Street - Grant Application 
 
The Service Department is requesting City Council Approval to submit to the Ohio Department 
of Transportation (ODOT) for a Transportation Improvement District (TID) Grant for the North 
Mantua Street Project (“Project”). We are requesting to ask for $500,000, which is the maximum 
available from the statewide grant program. The project is currently funded through design and 
the right-of-way costs are a donation. Therefore, the construction is the last phase of the project 
to be funded.  
 
The current opinion of probable construction cost is approximately $6.2 million. Funds have 
been obtained from AMATS as part of the Carbon Reduction Program (CRP) and ODOT’s 
Municipal Paving Program. These grants, plus their required local match, total $2.78 million. We 
have also submitted to the Ohio Public Works Commission (OPWC) for $1 million in funding 
and to ODOT’s Safe Routes for School Program(SRTS) for $800,000. We are currently awaiting 
OPWC’s and ODOT’s decision on these grant requests. Therefore, we are looking for outside 
opportunities, like OPWC, SRTS and TID programs, to help fund the remaining $3.42 million.  
 
This project is being proposed for the TID program at this time for several reasons. Most notably 
is the public’s long-standing desire to have this area improved. In addition, this project has been 
progressing since 2022, when we entered into a partnership agreement with the Kent School 
District (KSD) and the Davey Tree Corporation (“Davey”) to address the needs in this area. The 
project is currently included in the capital plan for construction in 2027, assuming additional 
funds can be obtained to complete the project. Lastly, we have spoken with the ODOT on the 
applicability of this project to the TID program. ODOT noted there are several favorable aspects 
of the project, including, but not limited to, Davey Tree Corporations investments in Ohio at the 
corporate and SEED campuses, the partnerships with the KSD and Davey Tree, and the other 
funding that is being leveraged with this project.  
 
We appreciate City Council’s consideration of this request. 
 
C: Melanie Baker 
 Brian Hanna 
 Sandy Lance 
 Hope Jones 
 Patti Long 
 Mike Woodring (AECOM) 
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