
Committee of the Whole Meeting Minutes 
The City of Kent, Ohio 

Wednesday, September 2, 2020 

Mayor Fiala called the Committee of the Whole of Kent City Council to order at 7:00 p.m. 

PRESENT: 

ALSO PRESENT: 

Mr. Jack Amrhein; Mr. Michael Deleone; Mr. Garret Ferrara; Mr. John Kuhar; Ms. 
Gwen Rosenberg; Ms. Heidi Shaffer; Mr. Roger Sidoti; Mr. Robin Turner, and Ms. 
Tracy Wallach 

Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City Manager; 
Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community Development 
Director; Mr. Jim Bowling, City Engineer; Ms. Rhonda Hall, Budget and Finance 
Director; Ms. Melanie Baker, Service Administration Director; Mr. Gary Bishop, IT 
Manager; Ms. Joan Seidel, Health Commissioner; Mr. Kevin Schwartzhoff, 
Parks and Recreation Director; Mr. Nick Shearer, Chief of Police; and Ms. Amy 
Wilkens, Clerk of Council. 

There were two (2) items on the Agenda. 

1. Boards and Commission Update

Clerk Wilkens introduced the first item on the agenda, a compiled list of recommendations from City Council 
and Staff members updating Boards and Commissions for the City of Kent (Attachment #1). She reviewed 
the following: filling vacancies, term expiration dates, membership and term limits and specific board 
changes. 

Mr. Kuhar asked if three terms would be too long and if it should be two instead. Ms. Susel said sometimes 
the turnover is too quick, and three terms is a good length of time considering some boards are harder to 
fill. Once a term limit is met, the member cannot apply to the same board for the length of a term. 

Mr. Sidoti asked about the Assessment Board and the time period needed to do assessments before the 
project starts. His concern is having enough time to advertise appropriately to recruit members. 

Ms. Jones said during her time working at the City of Cuyahoga Falls, they did not have a hard time filling 
these positions for the Assessment Board. Applicants knew they were going to be serving just for that 
project so were willing to apply. The intent of the language in the Revised Code is to have uninterested 
people serve on the board and the best way to do that would be to recruit as needed. 

Ms. Wallach asked about the Parking Action Commission and how downtown businesses would be 
consulted before decisions are to be made. Ms. Susel said this would definitely be done and that most 
items moved before the committee are brought from downtown business owners as a request and now 
would be discussed with the Traffic Engineering and Safety Committee, which is comprised of city staff. 
Any changes that require legislation would come before Council. 

Ms. Shaffer asked if any downtown residents sit on the Parking Action Committee. Ms. Susel stated there 
was a position for a resident from downtown that was vacant for some time. It was primarily business 
owners and city staff. Ms. Shaffer thought it a good idea to have a resident on this commission. Mr. Kuhar 
clarified this would not be an issue as the suggestion was to repeal this commission. 

A MOTION to ACCEPT CHANGES TO BOARDS AND COMMISSIONS AS WRITTEN was made by Ms. 
Rosenberg SECONDED by Mr. Sidoti and CARRIED by a vote of 9-0. 











Community Development Committee 
Meeting Minutes 

The City of Kent, Ohio 
Wednesday, September 2, 2020 

Chair Kuhar called the Community Development of Kent City Council to order at 8:26 p.m. 

PRESENT: 

ALSO PRESENT: 

Mr. Jack Amrhein; Mr. Michael Deleone; Mr. Garret Ferrara; Mr. John Kuhar; Ms. 
Gwen Rosenberg; Ms. Heidi Shaffer; Mr. Roger Sidoti; Mr. Robin Turner, and Ms. 
Tracy Wallach 

Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City Manager; 
Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community Development 
Director; Mr. Jim Bowling, City Engineer; Ms. Rhonda Hall, Budget and Finance 
Director; Ms. Melanie Baker, Service Administration Director; Mr. Gary Bishop, IT 
Manager; Ms. Joan Seidel, Health Commissioner; Mr. Kevin Schwartzhoff, 
Parks and Recreation Director; Mr. Nick Shearer, Chief of Police; and Ms. Amy 
Wilkens, Clerk of Council. 

There was one (1) item on the Agenda. 

1. City Participation in the Hometown Foundation

Mr. Ruller said this is a really exciting opportunity. The work began with Dan Morganti and Bridget Susel 
and their work with the Land Bank. Hometown Bank has taken an interest and Mr. Howard Boyle was very 
active in the Historic South End discussion which encouraged him to develop ideas from the County Land 
Bank. The City is looking for authorization from Council to serve on the Foundation Board. 

Ms. Susel stated she had always wanted to put together a Community Development Corporation for the 
City, but it would require a commitment of funding. Howard Boyle presented his foundation and it is a true 
gift. She thanked Mr. Boyle for this contribution and stated it would be a game changer, especially with 
houses that have been neglected for many years. 

Ms. Wallach wanted clarification that this would be for renovating old houses, not tearing them down. Ms. 
Susel said this would be to renovate housing and increase home ownership opportunities and the housing 
stock available. 

Mr. Howard Boyle said this has been an effort to put together over the past three years and is a need for 
the city. He has heard many complaints over the years about depressed, unwanted homes and they have 
always been issues of concern. The City is much more involved in neighborhoods and properties that 
needed renovated. The bank is sponsoring a Foundation and providing funding. They are not talking about 
changing neighborhoods but picking up houses that no one wants. They are not trying to make money, they 
are doing it to build community value. There are nine trustees; three from HomeTown Bank, three people 
from the community and three from the City of Kent. Homes would be funded through a line of credit at 
Hometown Bank. 

Ms. Shaffer said she is "over the moon" with this idea. The existing housing needs upgraded. She asked if 
lines of credit would be for people to buy the house. 

Mr. Boyle clarified the Foundation would draw down the line of credit, renovate the house and then sell it 
at an affordable price. The Bank will have special funding at a low cost to assist buyers. They are looking 
at doing 2-4 of these a year. 

Ms. Shaffer asked how to keep people from purchasing houses and renting them out. 







Streets and Sidewalks Committee 
Meeting Minutes 

The City of Kent, Ohio 
Wednesday, September 2, 2020 

Chair Sidoti called the Streets and Sidewalks Committee of Kent City Council to order at 9:03 p.m. 

PRESENT: 

ALSO PRESENT: 

Mr. Jack Amrhein; Mr. Michael Deleone; Mr. Garret Ferrara; Mr. John Kuhar; Ms. 
Gwen Rosenberg; Ms. Heidi Shaffer; Mr. Roger Sidoti; Mr. Robin Turner, and Ms. 
Tracy Wallach 

Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City Manager; 
Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community Development 
Director; Mr. Jim Bowling, City Engineer; Ms. Rhonda Hall, Budget and Finance 
Director; Ms. Melanie Baker, Service Administration Director; Mr. Gary Bishop, IT 
Manager; Ms. Joan Seidel, Health Commissioner; Mr. Kevin Schwartzhoff, 
Parks and Recreation Director; Mr. Nick Shearer, Chief of Police; and Ms. Amy 
Wilkens, Clerk of Council 

There was one (1) item on the Agenda. 

1.. Proposed Modification to S. Water Street "Smoker" Agreement 

Ms. Susel said in 2010, Water Street Tavern had Cajun Dave's as a tenant and had a smoker parked out 
front used to prepare meals for the weekend. Mike Beder is the owner of the smoker and to help boost 
business due to Covid-19, he is allowing a tenant to use the smoker to help increase carry out orders. This 
would be only to authorize the same use in the same location with a different licensee and is still subject to 
review and approval by the Health Department. This is just changing the name of the licensee and allowing 
the owner occupier to continue to use this on the right of way. 

Mr. Deleone asked about the problems and complaints of smoke in businesses and apartments in the past 
when it was operating. 

Ms. Susel said she was aware of several complaints prior of concern and the tenant directly above had an 
issue when they had their window open. She did not believe it was more than that resident. 

Mr. Deleone asked about parking meters. Ms. Susel said there is actually a contractor permit for the parking 
meters. They are issued to anyone doing work downtown enabling them to park all day. They would require 
Mr. Beder to inform Community Development when issued this permit so they can post those meters as 
temporary no parking for those time periods. 

Ms. Wallach asked if Council votes in favor of the transfer of the license if that means they are voting in 
favor of the smoker. She remembers a lot of problems with businesses in the direct vicinity not being happy 
with the smoke. 

Ms. Susel said this ordinance is still in effect, it would be just changing the name. She said because this 
ordinance is in effect, all that is being done would be changing the licensee from Cajun Dave's to Mike 
Beder, the owner of the smoker. 

Ms. Shaffer needed further clarification about what it means "going forward". She asked if it meant still using 
the parking spaces on Water Street. Ms. Susel said it would in one of the three designated parking spaces 
as approved back in 2010. Ms. Shaffer asked if it would be possible to look for another location, perhaps in 
the alley to avoid complaints. 





Finance Committee Meeting Minutes 
The City of Kent, Ohio 

Wednesday, September 2, 2020 

Chair Deleone called the Finance Committee of Kent City Council to order at 9:13 p.m. 

PRESENT: 

ALSO PRESENT: 

Mr. Jack Amrhein; Mr. Michael Deleone; Mr. Garret Ferrara; Mr. John Kuhar; Ms. 
Gwen Rosenberg; Ms. Heidi Shaffer; Mr. Roger Sidoti; Mr. Robin Turner, and Ms. 
Tracy Wallach 

Mr. Jerry T. Fiala, Mayor and President of Council; Mr. Dave Ruller, City Manager; 
Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community Development 
Director; Mr. Jim Bowling, City Engineer; Ms. Rhonda Hall, Budget and Finance 
Director; Ms. Melanie Baker, Service Administration Director; Mr. Gary Bishop, IT 
Manager; Ms. Joan Seidel, Health Commissioner; Mr. Kevin Schwartzhoff, 
Parks and Recreation Director; Mr. Nick Shearer, Chief of Police; and Ms. Amy 
Wilkens, Clerk of Council 

There were two (2) items on the Agenda. 

1. Sunrise Drive Bridge Safety Grant Application

Last year, Mr. Bowling states, an application was submitted for a grant to improve the Sunrise Drive
Bridge and they were not successful in getting it. After going to Columbus, they were advised to
resubmit the application to rehabilitate the bridge. The problems are mostly in the deck and the
beams, so they would be replacing the super structure where the deck and beams are located. This
bridge serves approximately eighteen homes just north of Sunrise Drive.

MOTION TO ATHORIZE THE SUBMISSION OF THE GRANT APPLICATION FOR BRIDGE SAFETY

REPAIR FUNDS FOR THE NECESSARY SAFETY IMPROVEMENT TO THE BRIDGE ON SUNRISE

DRIVE WITH AN EMERGENCY CLAUSE made by Mr. Kuhar SECONDED by Mr. Amrhein and
CARRIED by a voice vote of 9 -0.

2. Donation of Surplus Kent Police Equipment to Mogadore Police Department

Chief Shearer said they have electronic gun locks that used to be in the cruisers that are used to lock
in a shot gun and rifles. New locks have been purchased and the older locks are no longer needed.
Mogadore police have asked if these can be provided to them. In the past old surplus equipment has
been supplied to other departments when requested. There are seven total, and they are asking for
two. Chief Shearer is asking for the ability to provide those to Mogadore Police Department.

MOTION TO AUTHORIZE THE DONATION OF THE SURPLUS GUN LOCKS TO THE MOGADORE

POLICE DEPARTMENT was made by Mr. Kuhar, SECONDED by Mr. Turner and CARRIED by a voice
vote of 9-0.

Hearing no further business, the meeting adjourned at 9:17 p.m. 




