ﬁkent parks
& recreation

AGENDA
January 21, 2021 5:30PM

Due to the COVID - 19 pandemic, this meeting will be held virtually using the Zoom platform.
I. Call to Order
Il. Roll Call
lll. Minutes from December 17, 2020
Minutes from January 5, 2021

IV. Personal Appearances
V. Correspondence

A. Incoming
Rhonda Hall Brady's l.eap Project Funding Increase*
Rhonda Hall Brady's Leap Project Funding Repayment*
Peter Orlando Day*
Donation Susan & Doug Smith
Donation Jim & Nancy Arthur in memory of Charlie Beckwith
Christenson Charitable Foundation KPR Beautification Program
Tim Wunderle letter to the KPR Board
8. Quarterly Parks Report

* These items were emailed to the board 12/17/20 they are included now to be put on record.
VI. Staff Reports

Monthly Revenue

Monthly Expenditures

Park Report

Recreation Report

Interim Director Report

1. Portage Bike and Hike Trail Funding Review and Update
2. OPRA Director Search

3. Park Fees 211 Franklin Ave

4. Parks and Rec Fee Moratorium Extension

N o kN

M OO e



Kent Park and Recreation
December 17, 2020
Zoom Meeting 5:30

Members Present: Staff Present:
Peter Orlando Kevin Schwartzhoff
Jake Ferlito Sam Tuttle

Neil Dukes Megan Johns
Kathleen Wiler Karen Magilavy

Debbie Smeiles
Melanie Baker
Suzanne Stemnock

Council Liaison
Gwen Rosenberg

The meeting was called to order at 5:34. Nancy is unable to attend. Beginning in January There will be one
new board member, Steve Mitchell (4 years) and Kathleen Wiler {5 years) will continue for another term.
Everyone introduced themselves to Melanie. There was an executive session on December 7 and those
minutes along with the regular November minutes have been included with the board packet. There were
no corrections. Jake moved to accept the minutes and Neil seconded, there was no more discussion and
the motion passed unanimously.
Personal Appearances None
Correspondence

Incoming none

Qutgoing none
Revenue There are no questions.
Expenditures There are no questions.
Park Report It took the crew about a week to remove the observation deck at 8rady’s Leap. Sam has
removed all the trees that needed to be removed except for one maple that Sam would like to keep. Brad at
CM loaned us a chipper so we removed the trees very quickly and this is where the new trail is going to go.
Recreation Report Youth basketball has been postponed will restart in January. We had 134 runners in the
Turkey Trot. The Photo Contest top 3 winners were announced and received prizes. We had our annual
planning meeting on Tuesday, we came up with some more activities; art programs enrichment programs
and our preschool numbers are low hopefully we can get more preschoolers. Today was our last day of
Pandemic Care, we had to close and are not running our Winter Wonderland because we had staff with
covid. The schools are now fully remote. In the Pandemic child care we had lots of zoom classes and staff
running the classes. They had the best care and got a lot of school work done. Megan is very sad to close.
We will start back with the 2 day cohorts starting in January. Pete thanked Nancy and Megan for keeping us
compliant during this tough time.

Director Report
1. Kevin asked the board to accept his letter of resignation. Suzanne said because Kevin has already
retired once he can retire or resign. Debbie made a motion to accept Kevin’s letter of
resignation/retirement. Neil seconded and there was no discussion and motion passed
unanimously.



2. The director search will be done by OPRA {Ohio Parks and Recreation Association) at a cost of 12,000
half to be paid for by the city and half by P&R. They will have applications from around the whole
state. A motion was made by Neil to accept the contract with OPRA for the Director search, Jake
seconded and Kevin has done the purchase order and it will come out of the tax levy line. The
contract will start and run for 8 weeks. They will narrow it down to 3 finalist. This will eliminate
those who are not qualified. They will provide a lot of information to the board. They will start as
soon as he contacts the board. Woody from OPRA does a good job of recruiting. He has received the
job description and questions used at the last job hunt. We had many applicants last time many
who were not qualified. Woody did email Suzanne and would like to all meet together. There will be
an executive session before the next board meeting. He has received the job description from 2019
from Suzanne. There are open meeting rules we have to comply with; if you have a quorum you
must have open meeting regarding any action or voting taken. It has to be a public meeting Suzanne
will work with Karen to set it up. The search will start after the board meets with him. Everyane will
get a copy of the job description before the meeting. Kevin will be gone next Wednesday and can
send out the info, he will meet with Suzanne. Pete’s term doesn’t expire until the 19" he will help,
but by the next board meeting he will not be on the board. New officers will have to be elected in
January: Chairman and Vice-Chairman. Melanie recommends after the Holidays many office will be
closed and people not available. After the discussion, vote was held and all were in favor. Melanie
is interim director and is looking forward to looking working with the staff and will be a good
transition period. Nancy will do board packets and Melanie has worked with Nancy and Sam.

3. Kevin emailed more info to the board today. The budget John Idone set up 4 years ago and the
prices and project has changed: the Brady Leap Project includes stairs, signage and the overlook. The
JD Williams comes in at $1,800,299 and the alternate bid is for lighting. The trail will need lights and
the city will increase the project funding for lighting. It did not qualify for the grant because it was a
widening of the trail not a new trail. The city will front the department $460,000 and Parks & Rec
will have to pay it back over time. The next bond issue may include the amount in the next 2 year.
Board to approve the budget for Brady Leap Trail Project of 1.46 million and the project to begin in
March. It will be one of the nicest trail projects in Ohio. Pete said the design is very attractive and
inviting. Debbie moves to accept the budget and Kathleen seconds and no further discussion at
this time, but there will be public meetings to present the project and all were in favor and the
motion passes unanimously,

4. Pete we will miss you and reserve the right to call you for your knowledge on all things parks and
recreation. Karen shows the plague on zoom. Pete will continue volunteering with P&R such as the
info booth at Art in the Park. David Dix will have a feature on Pete in this Sunday’s paper. Pete thank
you for all you've done. Debbhie thanked Pete for his great legacy! He will be available just let him
know.

Meeting adjourned at 6:15



hl-'ll_. kent parks

& recreation

Special Park Board Meeting Minutes
January 5, 2021 6:00 p.m. - Zoom

Due to the COVID - 19 pandemic, this meeting will be held virtually using the Zoom platform.

Chairman Orlando called the meeting to order at 6:07 p.m.
Roll Call: Debbie Smeiles, Pete Orlando, Jake Ferlito, Neil Dukes, Kathleen Wiler.

Others Present: Board Elect Steve Mitchell, Gwen Rosenberg, Council Liaison,
Suzanne Stemnock, Human Resource Director,
Melanie Baker, Interim Parks and Recreation Director.

Mr. Orlando, began by reminding everycne of the next board meeting on January 19" and that
the Vice Chairman Debbie Smeiles will call the meeting to order. He further stated that they
must vote on a Chairman, Vice Chairman and Secretary.

Mr. Orlando then asked that when they go into executive session if when people wanted to talk
to please raise their hands, so that he could recognize them to speak.

Mr. Orlando asked for a motion to go into executive session:

In accordance with ORC 121.22Section G, ltem {1): “To consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official.”

Ms. Debbie Smeiles, made the motion to go intc executive session as read. Seconded by Ms.
Kathleen Wiler. A verbal vote was taken. Smeilies — yes, Orlando — yes, Ferlito — yes, Dukes —
yes, Wiler — yes.

Motion passed unanimously.

At 6:15 p.m. the Board began the executive session.

At 7:20 p.m. the Board came out of executive session.



Ms. Kathleen Wiler made a motion to amend the Parks and Recreation job description as
follows:

Page 4 under Special Requirements, paragraph 2, last sentence should read:

“Certified Park and Recreation professional (CPRP) cerfficiation from the National Recreation
and Park association is preferred.”

The items of “required within twelve (12) months of employment.” is to be removed.
Seconded by Mr. Jake Ferlito. Motion passed unanimously.

Ms. Stemnock will make the changes to the job description and send to Mr. Woodward.

Meeting adjourned at 7:25 p.m.

Respectfully submitted:

Melanie A. Baker,

Interim Service Director



CITY OF KENT
DEPARTMENT OF PUBLIC SERVICE

DIVISION OF ENGINEERING
MEMO
TO: Rhonda Hall
FROM: Jim Bowling 9‘55
DATE: December 14, 2020
RE: The Portage - Brady’s Leap Segment — Project Funding

The Service Department and Parks and Recreation Department are requesting $460,000 to be
added to the 2021 budget for the construction of The Portage Bike & Hike Trail — Brady’s Leap
Segment. The funding is required for the following;

e $220,000 for the construction contract ($1 million already included in the 2021 budget)
e $120,000 for contingencies during construction
¢ $120,000 for construction inspection services

The primary reason for the increase in money needed is that the Parks and Recreation
Department was planning on obtaining a $400,000 grant from the ODNR Clean Ohio fund for
the trail, but found out that the project did not qualify, because it was a trail widening, not a new
trail. In addition, the construction inspection is unable to be completed in house because staff
capable of inspecting this project is already committed to inspecting North Water Street (existing
federally funded project), which was delayed due to COVID-19.

This project has been planned for the last 5-years with bids for construction received on
December 9, 2020. The bids came in 15% under the engineer’s opinion of probable construction
costs. We have entered into an agreement with the grant funding sources to have construction for
this project started at this time. If the project were delayed, future grant applications would be
negatively impacted from this project.

C: Kevin Schwartzhoff
Melanie Baker
Brian Huff
Cathy Wilson
Rhonda Boyd

P:\Portage - Bradys Leap Segment\FinanciahConstruction Funding_12_14_20 memo.doc




Hall, Rhonda Wed, Dec 186,
4:04 PM (20
hours ago)

to me, Hope, Dave, Melanie, James, Brian

Kevin,

| wanted to let you know the steps we at City Hall are taking in order to be able to get
this project signed and started.

1) Since P&R does not have enough funding and didn't have enough budgeted for
approximately $460,000, we at City Hall have amended our Capital Fund budget in
2020 for this $460,000 with the thought that,

2) The funds will have to be reapprorpriated in 2021 and if the P&R Fund has enough
money at some point in 2021 the appropriation wili properly be moved to the P&R Fund
and removed from the Capital Fund (301) budget.

3) If the payments end up getting paid from the Capital Fund, the P&R Fund will be
responsible for reimbursing the Capital Fund/City for any amount paid on their behalf,
4) The City is going out for a bond issue in 2021 and | will be checking to see if we can
have an additional amount added to this issue but it would be strictly for P&R to use to
pay the City back for any amount of money we had to pay on behalf of P&R for the
Brady Leap project. P&R would then be responsible for a number of years for the
payment of the principal and interest due for their portion of the debt issue.

| thought | would give you this information so you could either inform your Board at your
next meeting or to forward this email to them for discussion. Thank you in advance.

Rhonda C. Hall, CPA
Budget & Finance Director
City of Kent

930 Overholt Road

Kent, Ohio 44240



WHEREAS, Peter Orlando’s distinguished career for the Parks and Recreation Board is concluding
with his decision to retire from the Board after contributing over 26 years of service to the Kent
community; and

WHEREAS, Peter Orlando has been a trailblazer throughout his time on the Board by sharing his
knowledge regarding multiple park, trail and facility improvements; and

WHEREAS, Peter Orlando has been a mentor and transformative leader to many members on the
Parks and Recreation Board and Department, volunteering much of his time: and

WHEREAS, Peter Orlando's practical experience, exceptional judgment, and leadership has
earned the respect of his colleagues, contributing to all aspects of the Parks and Recreation
Department; being involved in the hiring of four unclassified staff members as well as working
directly with the Director of Parks and Recreation Department; and

WHEREAS, it is a source of great local pride that Peter Orlando has coached soccer, softball, and
baseball and volunteered at events such as the Turkey Trot and Art in the Park; and

WHEREAS, on the occasion of his retirement, the Kent City Council wish to honor Mr. Peter
Orlando’s contributions to the Kent community by celebrating December 17, 2020 as Peter
Orlando Day in Kent.

Now, Therefore, |, Jerry T. Fiala, Mayor and President of the Kent City Council do hereby
recognize Mr. Peter Orlando, and express appreciation for his many years as a devoted member
and chairperson of the Parks and Recreation Board and engaged community leader.

IN WITNESS WHEREOF, | have hereunto set my
hand and caused the Official Seal of the City of Kent
to be affixed this 17" day of December, 2020.

Jerry T. Fiala



h&'-lkent parks

& recreation 497Middiebury Rd. Kent OH 44240 (330) 673-8897 fax (330) 673-8898
kentparksandrec.com

MEMO

TO: Dave Ruller, City Manager
Hope Jones, Law Director
Rhonda Hall, Finance Director

FROM: Melanie Baker, Interim Parks and Recreation Director
DATE: January 6, 2021

RE: Kent Parks and Recreation Donation —
Henry V and Frances W. Christenson Foundation

Kent Parks and Recreation Department has received a donation in the
amount of one thousand five hundred dollars ($1,500.00) from the Henry V. and
Frances W. Christenson Foundation for the 2021 Kent Parks and Beautification
Program. These funds will be used to purchase annual flowers and trees in the
parks this year.

The check has been forwarded to Budget and Finance and will be held until
Council formally accepts this donation. Your attention to this matter is greatly
appreciated.



kent parks
& recreation 497Middiebury Rd. Kent OH 44240 (330) 673-8897 fax (330) 673-8898

kentparksandrec.com

MEMO

TO: Dave Ruller, City Manager
Hope Jones, Law Director
Rhonda Hall, Finance Director

FROM: Melanie Baker, Interim Parks and Recreation Director
DATE: January 6, 2021

RE: Kent Parks and Recreation Donation — Susan and Douglas Smith

Kent Parks and Recreation Department has received a donation in the
amount of fifty dollars ($50.00) from Susan and Douglas Smith of Berea Ohio in
the name of their granddaughter Ivy Liedel, in appreciation for the wonderful work
that the Parks and Recreation Department do each year.

The check has been forwarded to Budget and Finance and will be held until
Council formally accepts this donation. Your attention to this matter is greatly
appreciated.



ﬂ kent parks

& recreation 497Middiebury Rd. Kent OH 44240 (330) 673-8897 fax (330) 673-8898
kentparksandrec.com

MEMO

TO: Dave Ruller, City Manager
Hope Jones, Law Director
Rhonda Hall, Finance Director

FROM: Melanie Baker, Interim Parks and Recreation Director
DATE: January 6, 2021

RE: Kent Parks and Recreation Donation — Jim and Nancy Arthur

Kent Parks and Recreation Department has received a donation in the
amount of forty dollars ($40.00) from Jim and Nancy Arthur of Kent Ohio, in
memory of Charlie Beckwith.

The check has been forwarded to Budget and Finance and will be held until
Council formally accepts this donation. Your attention to this matter is greatly
appreciated,
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Kent Parks and Rec Board
Thank you upfront if you are taking the time to read this.

| would hope that most or all of you know me. My ego isn’t hurt if you don't, as |
try to work behind the scenes; but | do think if you sit on this board you should
know the people in the department you represent. Why | think you should know
me...last year during severe Covid restrictions our little group was able to recreate
in the neighborhood of 30,000 peoples, of all ages...and we seemed to do it
safely. Not bragging by any means, in fact it might have been crazy, it might have
been wrong; but we were able to bring quite a bit of normalcy to our troubled
world. It wasn't easy; we took a risk, and a lot of flak; for masking and separating
people. | never worked so hard at trying to save lives...but somehow we got it
done. | am not sure | would do it again seeing how the country is now; definite
benefits on both sides of the argument.

We are pretty good at what we do, with what we have. The 30,000 people figure
comes from roughly 800 to 1,000 games with 25 to 40 people at each game.
There are practices and rentals that add to these numbers; but that gives you a
figure to work with. We pretty much do that year in and Year out. | have been a
part of this for decades. Our group organizes and conducts the baseball and
softball programs. Another way to look at that games and peoples figure; is that
we organize 1,500 hours or so of fun in our neighborhoods...and we do that every
year as the headcount is somewhat consistent.

When | started helping out with the program it was by far the flagship our
department. In fact the Parks and Rec department pretty much was created out
of the baseball program that Walt Kramer and his friends grew...everyone played
baseball. The times have changed in the last couple decades; soccer and lacrosse
rightfully have made inroads. There was a calling for other sports and interests;
and Nancy seeing that has implemented basketball, wrestling, karate, football,
and a few others that come and go...cheerleading, golf, tennis, etc.

The point | am probably too slowly trying to make; is that the recreation partin



our title is a vibrant ever-changing, hands on part of our city’s program...and |
believe has been overlooked, by the city and the board, and taken for granted, |
should know that, maybe | am wrong: but few get to compare as | have, especially
when the last director stayed 27 years. | am guessing the average time spent as a
parks and rec board member is maybe 6 years. | have been around this
department...for nearly 50 years. | have played, coached, sponsored, umpired, sat
on boards and committees’; or worked for Kent parks and rec for a very long time.

| have worked with Bill Steed, Steve Cress, Pat Moffit, Cecil Anderson, Rob
Hutchinson, John Idone, Nancy Pizzino; and now Kevin. That doesn't make me
right, smart, interesting, or a must to listen to; but it should give someone an idea
that | just might possibly be one of those...at the very least, experienced. The title
is Parks and Recreation...that has been a misnomer of late. The director for the
last three decades has been very much a parks person with his focus on parks;
and he did a pretty good job there. As far as the recreation end...we literally have
had to beg for our end of things. Our baseball fields look basically the same as
they did when | played on them 50 years ago. Our indoor facilities are almost
non-existent; and we have to rely heavily on the schools. With that being said
Nancy has tripled our programs and events...it’s not unusual for 700 people to
show up for a run or an Easter Egg Hunt; she has continually filled all sorts of
activities. We recreate people! Someone should also have noticed that...but not
sure you have. My letter hopefully is to enlighten and hopefully reinforce, or
clarify if you have heard otherwise. | can only guess that from day care to the
dozen sports and events that our office runs; not to mention any activity in the
parks...thousands of our citizens are entertained.

Our office has few people but they are good people. It probably has close to 120
years of experience; yet to the best of my knowledge none of our persons were
asked about whom or what would be a good next boss. | would think a good
board would try to do that? Instead on the life changing decision of our last new
boss; not only was our experience overlooked, just the opposite...a board
member with what...one meeting under his belt felt more qualified than our 100
plus years...and cast a deciding vote...that hurt...necessitating this letter. The
outcome has also confirmed that the process should at least be questioned.



What | am asking is, for sure use different guidance this time around. From the
instant Kevin walked through the door it was clear he was not the man for the
job...somehow you missed that. It isn't that we shunned him; we were willing and
did reach out and try to work with him...it was him! if you are going to break the
Cardinal Rule of not hiring from within; someone you know what you will get...you
really need to get it right...you didn’t.

If asked...| would have told you that you have an obvious candidate that you can
make interim director for a year; and see if she can do the job. Where is the harm
in that? You're neither guessing, nor asking someone to maybe move; change
their lives and often times their families...for a maybe. Worst case scenario; you
have the time to hire someone else if so needed. For sure Nancy has earned the
chance. | believe it is truly one of, you can’t see the forest for the trees moment.
My 50 years” experience tells me if you did give Nancy the chance; that you won't
do anywhere near as badly as your last candidate.

I have seen her effort and work, hence the need to write this letter. While | am at
it | will give you another piece of advice you might not want. If you really paid
attention to Kevin or talked with any of us; you would have figured out that Kevin
did little or nothing. So just maybe you make Nancy interim give her $20,000; hire
a full time coordinator, like me, not me, for $30,000...and save the city $50,000 by
not hiring a director at this point. It would be a better setup; and you might look
pretty good to a city on a tight budget.

| would be pleased to meet you, answer any questions; anytime you wish.
Tim Wunderle

Sports coordinator - City of Kent.

230 -524- 084



Quarterly Parks Report
From: Building Department

2020
Matching
Date Address Developer Fee Funds

January 977 BRUCE DR WAYNE HOMES 350.00 350.00
350.00 350.00
February 1253 Cindy Circle Classic Homes of Aurora 540.00 540.00
912 Stonewater Dr Wayne Homes 720.00 720.00
1,260.00 1,260.00
March NONE 0.00 0.00
0.00 0.00
0.00 0.00
First Quarter Totals: 1,610.00 1,610.00
Year-To-Date Totals: 1,610.00 1,610.00

April NONE
0.00 0.00
May NONE 0.00 0.00
0.00 0.00
June 17th 1572 Elizabeth Court Stewart Building 540.00 540.00
June 29th 1265 Cindy Circle Wayne Homes 540.00 0.00
1,080.00 540.00
Second Quarter Totals: 1,080.00 540.00
Year-To-Date Totals: 2,690.00 2,150.00
July NONE 0.00 0.00
0.00 0.00
August 232 E. School St Wayne Homes 1,080.00 0.00
1,080.00 0.00

September NONE
0.00 0.00
Third Quarter Totals: 1,080.00 0.00
Year-To-Date Totals: 3,770.00 2,150.00
October NONE 0.00 0.00
0.00 0.00
November NONE 0.00 0.00
0.00 0.00
December 0.00 0.00
0.00 0.00
Fourth Quarter Totals: 0.00 0.00
Year-To-Date Totals: 3,770.00 0.00
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Parks Report
January 2021

. We have done snow removal as needed. City sidewalks are being done when
snow reaches 2 inches,

. We are covering up graffiti under the Haymaker Bridge.
. We replaced a couple of high pressure sodium lights with LED lights.

. We are waiting for the one ton truck ordered last year, should be here in the next
couple of weeks.

. We are doing some winter pruning in various parks.

. We were able to get all the leaves done before the snow.



Recreation Department Report
January 2021°

1, Youth Basketball - 2/3 grade basketball registration is open, the PYB league
will be cancelled this year due to limited space but we will offer a Outdoor
basketball league to all communities this summer.

2. KYBS: Registration for baseball and softball is open. Deadlineis in
February. Sponsorship forms are available to any Kent and surrounding
communities.

3. 2021 Program Fees: Attached are the 2021 Program Fees
Approval is required by board.

4. Artin The Park Artists - Food Vendors, Community Booths and Youth artist
Applications will be open at the end of January.

5. KPR Kidz Club and Preschool

Babysitter's Training: The next training will take place Sat 1/16 at the
Rec. We are full with 12 kids and 3 already registered for the next class.
We are looking at possibly doing one class per month through May since

Child Abuse Prevention Training: This will take place on Sat 1/30 at
the Roy H. Smith Shelter House. Currently, our KPR Kidz Club and Lil
Learners Preschool staff are registered for this training, but it is still open

KKC Numbers: 29 Davey, 24 Rec = 53 Total. We had 3 students return
this semester that have not been enrolled in our program since the start
of the Pandemic in March. We were open early on Friday 1/8 to accom-
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& kent parks

& re creation as Middlebury Rd. Kent OH 44240 (330) 673-8897 fax (330) 673-8898
kentparksandrec.com

MEMO

TO: Park and Recreation Board

FROM: Melanie Baker, Interim Parks and Recreation Director
DATE:  January 14,2021

RE: Portage Bike and Hike Trail - Brady’s Leap —
Funding review and update.

As you are aware the Brady’s Leap project did come in under the engineer’s
estimate of $1,266.000. The winning bid by JD Williamson is $1,218,249.20 which
includes the lighting alternates. This cost does not include the contingencies of
$120,000.00 or the inspection fees of $120,000.00, for a total estimated
expenditure for the project of approximately $1,460,000.00.

Unfortunately, the budget approved for this project was $1,000,000.00 and
therefore is under budgeted by $460,000.00 as detailed in the memo dated
December 14, 2020 by Jim Bowling.

With this said, the City has agreed to allow the Park Board to borrow the
$460,000.00 from its Capital fund and will work with the Park Board to develop a
Memorandum of Understanding / Contract for the repayment of the loan. As part
of the agreement, the City / Service Department and Engineering has agreed that
the inspection fees should be covered by the City’s Capital fund, since this was
originally to be done by in house staff in engineering.



As a part of the memorandum of understanding / contract the amount of
borrow will be adjusted accordingly at the end of the project to cover only the
amount actually expended on the project.

I am working with staff to look for other areas in which we could lower the
annual repayments to the City. Staff will also be looking at current and future
capital expenditures to see if any items can be pushed back or rescheduled to allow
for funding to go directly to the payment schedule established at the end of the
project. A draft payment / amortization schedule is attached as prepared by our
Finance Director Rhonda Hall. This payment is for 5 years. We can look at other
options should it be necessary.

[ anticipate bringing the Memorandum of Understanding / Contract to the
Board in February so that it can be approved and signed prior to the start of
construction in March. Contracts are currently out for signature and bonding: a
notice of award has been given and preliminary work will begin with submittals for
review. | am sure a preconstruction meeting will be scheduled, soon as well.
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ﬁ:'!kent parks

& recreation 497 Middlebury Rd. Kent OH 44240 (330) 673-8897 fax (330) 673-

kentparksandrec.com

MEMO

TO: Park and Recreation Board

FROM: Melanie Baker, Interim Parks and Recreation Director

DATE: January 14, 2021
RE: Park in Lieu Fees —

211 Franklin Avenue — Hasawi Development.

Please find attached a request for consideration and approval of a park in
lieu fee. This developer is currently working with Community Development for
approval in the downtown area of Franklin Avenue and Erie Street.

The development 211 Franklin Avenue, the Hasawi Development is a
commercial building with 16 apartments above. This parcel is located at the corner
of Erie and Franklin, and will provide for a bump out area on Erie which will
provide for some safety features for pedestrian movements and a nice treed corner.

This Park in Lieu fee is recommended for approval.
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Finance Committee Meeting Minutes
The City of Kent, Chio
Wednesday, January 6, 2021

Due to the COVID-19 pandemic, this meeting was held virtualfy using the Zoom platform and was live

streamed on the City of Kent YouTube Channel.

Chair Deleone called the Finance Committee of Kent City Council to order at 7:40 p.m.

PRESENT: Mr. Jack Amrhein; Mr. Michael DeLeone; Mr. Garret Ferrara; Mr. John Kuhar; Ms.

Gwen Rosenberg; Ms. Heidi Shaffer Bish; Mr. Roger Sidoti; Mr. Robin Turner: Ms.
Tracy Wallach

ALSO PRESENT: Mr. Jerry T. Fiala, Mayor and President of Council; Mr, Dave Ruller, City Manager;

Ms. Hope Jones, Law Director; Ms. Bridget Susel, Community Development
Director; Mr. Jim Bowling, City Engineer; Ms. Rhonda Hall, Budget and Finance
Director; Ms. Melanie Baker, Service Administration Director; Mr. Gary Bishop, IT
Manager; Ms. Joan Seidel, Health Commissioner; Mr. Nick Shearer, Chief of
Police; and Ms. Amy Wilkens, Clerk of Council.

There were three (3) items on the Agenda.

1.

Parks and Rec Fee Moratorium Extension

Ms. Hope Jones reminded Council of Administration’s request back in June for a moratorium that
would allow time for outside counsel to review if fees were legal and fell in line with any case law.
That moratorium was up at the end of December. Ms. Jones contacted the outside counsel and
was advised the review was going to be done imminently. Ms. Jones has not yet seen the review
and is asking the moratorium be extended for another six-month period which would allow for
receipt from the attorney, review by administration and to bring back to City Councii to review. She
added there may be projects in the future that this may impact.

Ms. Susel added the projects that may be impacted are both of the projects on Franklin. The project
on the corner of Erie and Franklin that is currently under construction, was approved by the
Planning Commission back when the Park fee was in place in regards to the City's match, The
developer is getting ready to pay the Park fee, which is going to the Park Board to be finalized, with
the cost being $12,480 and because this was before the moratorium, the City would need to match
this amount. The Kent West Apartment development, which is directly south of this development,
has not yet gone to Planning Commission but will be within the next month. The park fee for this
development is $36,666 which will be paid, but if the moratoriurn were not to be continued, we
would be matching this cost as well.

Ms. Shaffer Bish asked for clarification if the moratorium was on the fee paid by the private
developer and the City of Kent. Ms. Jones verified it is only on the City's match.

Ms. Susel added this is why outside counsel is reviewing, to see what other cities do. Fees paid by
a developer on residential projects are not always matched by a municipality.

Ms. Shaffer Bish asked if a permanent moratorium would be considered. Ms. Jones replied yes,
that is what the outside attorneys are reviewing; if the current setup is legal and if it is not legal
where the issues are. They are also reviewing if the City does not want to match the fees going
forward, if that is legal as well.



Mr. Sidoti asked if they did not already have a lengthy discussion regarding how much the City has
been paying and it was an extraordinary amount. Looking at the long-term budgeting process, were
we not considering eliminating the match. Ms. Jones said this was correct and we are just locking
for an extension to allow for the attorneys to continue to review. Ms. Susel added that if the
moratorium is not extended, the City may be required to pay a significant fee for the future
development project previously discussed.

MOTION was made by Mr. Sidoti to extend the moratorium for six months, SECONDED by Mr.
Amrhein and CARRIED by a voice vote of 9-0.

2. Grant Funding for Ballistic Vests

Chief Shearer reminded Council of his visit a few months ago regarding a grant opportunity through
the Bureau of Workers Compensation in which the State of Ohio pays 75% and the City pays 25%.
The Police Department was awarded the grant and is asking to accept the grant funding, which is
$5,287.71 with the City's match being $1,762.57. This is a reimbursement grant and the funds have
already been spent, so they will be reimbursing the $5,287.71.

MOTION made by Mr. Kuhar to approve the acceptance of grant funding, with an emergency
clause, SECONDED by Ms. Rosenberg and CARRIED by a voice vote of 9-0.

3. SW Sanitary Pump Station- Temporary and Permanent Easement Appropriation

Mr. Ruller started the discussion by stating this is a little bit of the legal process. Mr. Bowling has
been bringing forward the different easements for the SW Sanitary Pump Stalion with the
authorization given by Council for him to do so as long as he follows the process. There are a few
outstanding easements that have not yet been resolved o the process to resolve fairly is the
“Necessity and Intent” step, which is the first step.

Mr. Bowling said they are nearing the part of having the plans done and going to bid and have
gotten thirteen of the sixteen owners to sign the agreements. One of the remaining three are in
negotiations right now and are having a hard time getting in touch with the other two owners. We
would like to start the process to enable going out to bid in March or April. We are requesting
Council approvai for a declaration for necessity and intent to appropriate parcels from three owners
for the SW Sanitary Pump Station.

Mr. Kuhar asked if these homeowners are just avoiding Mr. Bowling and if this is a permanent
acquisition of land or just temporary.

Mr. Bowling replied that two cases need a permanent and a temporary easement. The temporary
easement would not have much restrictions, just to allow the City to put in sewer. Sewer lines would
be moved away from the house into the easement, giving owners more land back. He believes the
reasons those two have not responded are due to one transitioning into assisted living and the
other is a rental property and the owners have been slow to respond. The third one is a sliver of a
permanent easement but is only 105 square feet, which the City may be able to work around.

MOTION made by Mr. Amrhein to authorize a necessity and intent procedure with an emergency
clause SECONDED by Ms. Shaffer Bish and CARRIED by a voice vote of 9-0.
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MOTION made by Mr. Amrhein to move into Executive Session, in accordance with ORC §121.22 Section
G, Item (1): “To consider the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official." Items to be discussed: Board and Commission
Appointments and the Management Rights section of the General Compensation Plan, SECONDED by Mr.
Kuhar. On roll call voting “Yes™. Mr. Amrhein; Mr. DeLeone; Mr. Ferrara; Mr. Kuhar; Ms. Rosenberg; Ms.
Shaffer Bish; Mr. Sidoti; Mr. Turner and Ms. Wallach.

MOTION made by Mr. Ferrara to return to Committee Meeting (8:20 pm) SECONDED by Mr. DeLeone and
CARRIED by a voice vote of 9-0.

MOTION made by Mr. Ferrara to accept changes to language in the General Compensation Plan as
presented during Executive Session, SECONDED by Ms. Rosenberg and carried by a voice vote of 9-0.

Seeing no further business or questions for this committee, it adjourned at 8:21 P.M.

Amy Wilkens
Clerk of Council

ACTION RECOMMENDED:
1) Authorize the extension of the suspension of the City's share of the Kent parks and
recreation development fees for another 6 months as presented.

2) Approve the acceptance and appropriation of the Ohio grant funds in the amount of
$5,287.71

3} Authorize the “necessity and intent” procedures
4) Authorize changes to language in the General Compensation Plan
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